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The effect of leadership style on talent retention during Merger & 
Acquisition integration: Evidence from China  
 
 
Abstract 
/HDGHUVKLS DQG WDOHQW UHWHQWLRQ DUH FULWLFDO +5UHODWHG FRPSRQHQWV LQ SRVWPHUJHU DQG
DFTXLVLWLRQ0	$LQWHJUDWLRQEXWWKHH[WHQWWRZKLFKWKHVHIDFWRUVLQWHUDFWZLWKHDFKRWKHU
DQG HYHQWXDOO\ FRQWULEXWH WR WKH VXFFHVV RI SRVW0	$ LQWHJUDWLRQ LV XQGHUH[SORUHG 7KH
SUHVHQWVWXG\LQYHVWLJDWHVWKHHIIHFWRI OHDGHUVKLSVW\OHVRQWDOHQWUHWHQWLRQVWUDWHJLHVDQGRQ
WKHHIIHFWLYHQHVVRISRVW0	$LQWHJUDWLRQLQD&KLQHVHFRQWH[W%DVHGRQLQGHSWKH[DPLQDWLRQ
RI DQ 0	$ FDVH VWXG\ ZH SURSRVH WKDW DQ DXWKRULWDWLYH FRDFKLQJ WDVNIRFXVHG DQG
UHODWLRQVKLSIRFXVHGDSSURDFKKDVDSRVLWLYHLQIOXHQFHRQWDOHQWUHWHQWLRQDQGHIIHFWLYHSRVW
0	$ LQWHJUDWLRQ LQ D &KLQHVH FRQWH[W$V IDU DV WDOHQW UHWHQWLRQ VWUDWHJLHV DUH FRQFHUQHG
DXWKRULWDWLYH OHDGHUV XVH FRPPXQLFDWLRQ ZKHUHDV OHDGHUV DGRSWLQJ D FRDFKLQJ VW\OH XVH DQ
LQFHQWLYHVWUXFWXUHWRSRVLWLYHO\LQIOXHQFHWDOHQWUHWHQWLRQ)XUWKHUPRUHWDVNIRFXVHGOHDGHUV
XVHSRVLWLRQDQGSHUIRUPDQFHLQRUGHUWRLGHQWLI\DQGUHWDLQWDOHQWHGHPSOR\HHV%\FRQWUDVW
UHODWLRQVKLSIRFXVHGOHDGHUVHPSKDVL]HWKHJXDQ[LQHWZRUNFRPPXQLFDWLRQDQGDQLQFHQWLYH
VWUXFWXUHLQWKHLUVWUDWHJLHVRIWDOHQWUHWHQWLRQ 
 
 
 
Keywords: Human resource management, post-merger integration, leadership styles, talent 
retention. 
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The effect of leadership style on talent retention during M&A integration: 
Evidence from China 
Introduction 
In the past two decades, cross-border mergers and acquisitions (M&A) DFWLYLW\KDVLQFUHDVHG
VLJQLILFDQWO\ LQ HPHUJLQJ PDUNHWV &KHQ DQG <RXQJ  &RRNH  &RRNH :RRG
3V\FKRJLRVDQG6]DPRVL0	$VLQYROYLQJ&KLQHVHHQWHUSULVHVKDYHLQFUHDVHGERWKLQ
GHDOQXPEHUVDQGYDOXH)RUH[DPSOHVWDWLVWLFVSURYLGHGE\7KRPVRQ5HXWHUVVKRZWKDWRYHU
0	$WUDQVDFWLRQVLQYROYLQJ&KLQHVHHQWHUSULVHVZLWKDFRPELQHGYDOXHRI86'
ELOOLRQZHUHUHSRUWHGLQ$PRQJWKHVHGHDOVFURVVERUGHUWUDQVDFWLRQVDPRXQWHGWR86'
ELOOLRQDLQFUHDVHRYHUWKHDPRXQWRI86'ELOOLRQUHFRUGHGLQ 
'HVSLWHWKHFULVLVLQWKHJOREDOILQDQFLDOPDUNHWV0	$DFWLYLW\KDVLQFUHDVHGLQHYHU\VHFWRU
DFURVVWKHJOREH%&*7KHJURZWKLQ0	$DFWLYLW\WKHYROXPHRIFDSLWDO LQYROYHG
DQGWKHSRSXODULW\RI0	$VVWDQGLQVKDUSFRQWUDVWWRWKHLUKLJKUDWHRIIDLOXUH6FKZHLJHUDQG
/LSSHUW:HEHU7DUEDDQG5HLFKHORegarding China, %XGGHQIRXQG
WKDW DERXW  RI 0	$V E\ PXOWLQDWLRQDO HQWHUSULVHV FUHDWH QR YDOXH RU OHVV YDOXH WKDQ
H[SHFWHGDQGRQO\DERXWRI0	$VSURGXFHGWKHH[SHFWHGJURZWKLQ&KLQD 
Rather strikingly, one of the enduring paradoxes in merger and acquisition (M&A) activity has 
been the propensity of corporations and executives to engage in M&As despite consistent 
evidence that post-merger performance of acquiring firms is disappointing. For example, in 
2011, global M&A activity shattered previous yHDUV¶GHDOYROXPHUHFRUGVDQGUHFHQWVXUYH\V
reveal that despite the financial market crisis, executives remain upbeat about their M&A plans 
around the world (Deloitte, 2012; Bloomberg, 2012). A possible explanation to this paradox is 
that existing knowledge on M&As provides a limited and insufficient understanding of 
different parts of this important phenomenon. For instance, it is possible that top executives 
might perceive an M&A as an important and step for corporate growth at the pre-merger stage, 
but poorly implemented during the post-merger process (Weber, Tarba, and Oberg, 2014). 
However despite their popularity, M&As remain poorly understood and poorly executed 
(Gomes, Weber, Brown, and Tarba, 2011). 
 
   
(DUOLHU VWXGLHV KDYH DWWHPSWHG WR H[SODLQ WKH SHUIRUPDQFH RI 0	$V EXW D UHYLHZ RI WKH
UHOHYDQW OLWHUDWXUH LQ GLIIHUHQW UHVHDUFK DUHDV VXFK DV VWUDWHJLF PDQDJHPHQW LQWHUQDWLRQDO
PDQDJHPHQWILQDQFHDQGRUJDQL]DWLRQDOEHKDYLRUUHYHDOVWKDWILQGLQJVDUHLQFRQVLVWHQW)RU
H[DPSOH PHWDDQDO\WLF VWXGLHV WKDW H[DPLQHG WKH PRVW IUHTXHQWO\ XVHG YDULDEOHV LQ UHFHQW
UHVHDUFK ZHUH QRW DEOH WR HVWDEOLVK FOHDU SUHGLFWRUV IRU 0	$ VXFFHVV RU IDLOXUH 6WDKO DQG
9RLJKW  +DOHEOLDQ 'HYHUV 0F1DPDUD &DUSHQWHU DQG 'DYLVRQ  2QH PHWD
DQDO\VLV IRXQG WKDW QRQH RI WKH VWUDWHJLF DQG ILQDQFLDO YDULDEOHV VWXGLHG DUH VLJQLILFDQW LQ
H[SODLQLQJWKHYDULDQFHLQSRVWDFTXLVLWLRQSHUIRUPDQFHDQGVXJJHVWHGWKDWIXWXUHUHVHDUFKSD\
PRUHDWWHQWLRQWRQRQILQDQFLDOYDULDEOHV.LQJ'DOWRQ'DLO\DQG&RYLQ7KHGLIILFXOW\
LQPDNLQJ0	$VVXFFHHGKDVEHHQWUDFHGWRLQDGHTXDWHVWUDWHJLFUDWLRQDOHDQG ODFNRISUH
DFTXLVLWLRQ HYDOXDWLRQ DV ZHOO DV WR WKH LQDSSURSULDWH PDQDJHPHQW RI WKH SRVWDFTXLVLWLRQ
LQWHJUDWLRQAhammad and Glaister, 2011;  $OPRU7DUEDDQG%HQMDPLQL:HEHU7DUED
DQG5HLFKHO:HEHU7DUEDDQG5R]HQ%DFKDU 
,W LV ZHOO UHFRJQL]HG WKDW WKH SRVW0	$ LQWHJUDWLRQ SURFHVV LV RQH RI WKH FULWLFDO IDFWRUV
DIIHFWLQJWKHVXFFHVVRI0	$V6LWNLQDQG3DEORD1HPDQLFKDQG.HOOHU9DVLODNL
D E 6XFFHVVIXO SRVW0	$ LQWHJUDWLRQ GHSHQGV RQ D VRXQG OHDGHUVKLS VW\OH WKDW
HQDEOHVRUJDQL]DWLRQDODQGFXOWXUDODGDSWDWLRQDVZHOODVDOLJQPHQWRIH[SHFWDWLRQVEHWZHHQ
WKH DPDOJDPDWLQJ HQWLWLHV 6LWNLQ DQG 3DEOR E :DOGPDQ DQG -DYLGDQ  *RPHV
&RKHQDQG0HOODKL 
5HJDUGOHVVRIZKHUHWKHFURVVERUGHU0	$VWDNHSODFHJOREDOWDOHQWPDQDJHPHQWKDVEHFRPH
RQH RI WKH FRUH LVVXHV LQ WKH SRVW0	$ LQWHJUDWLRQ SURFHVV 6FKXOHU DQG -DFNVRQ 
&RQVLVWHQW ZLWK +XVHOLG HW DO  DQG &ROOLQJV 	 0HOODKL  ZH GHILQHG WDOHQWHG
HPSOR\HHVDVWKHKLJKSRWHQWLDODQGKLJKSHUIRUPLQJHPSOR\HHVZKRFDQILOOWKHNH\SRVLWLRQV
WKDW KDYH WKH SRWHQWLDO WR KDYH DQ LPSDFWRQ WKHFRPSHWLWLYH DGYDQWDJH RI DQ RUJDQL]DWLRQ
(DUOLHUVWXGLHVKDYHIRXQGWKDWHPSOR\HHVPD\H[SHULHQFHDQXQVWDEOHSHULRGGXULQJSRVW0	$
LQWHJUDWLRQDQGOHDYHWKHFRPSDQ\EHFDXVHRIXQFHUWDLQW\ZKLFKPD\GHFUHDVHWKHYDOXHRIWKH
QHZO\PHUJHGFRPSDQ\6FKXOHUHWDO*RPHVHWDO3UHYLRXVUHVHDUFKDOVRVKRZV
WKDW ORQJWHUP LQVWDELOLW\RIH[HFXWLYH WHDPV FDQ UHVXOW LQD IDLOXUHRI0	$+DPEULFNDQG
&DQQHOOD&DQQHOODDQG+DPEULFN .UXJDE .UXJDQG6KLOO
/XEDWNLQ 6FKZHLJHU DQG :HEHU 7DOHQW UHWHQWLRQ LV WKHUHIRUH RQH RI WKH LPSRUWDQW
   
GHWHUPLQDQWVRISRVW0	$VLQWHJUDWLRQVXFFHVV 
7KH SUHFHGLQJ GLVFXVVLRQ VXJJHVWV WKDW OHDGHUVKLS DQG WDOHQW UHWHQWLRQ DUH FULWLFDO SHRSOH
UHODWHGWKHPHVLQSRVW0	$LQWHJUDWLRQEXWWKHH[WHQWWRZKLFKWKHVHIDFWRUVLQWHUDFWZLWKHDFK
RWKHUDQGFRQWULEXWHWRWKHVXFFHVVRISRVW0	$LQWHJUDWLRQLVXQGHUUHVHDUFKHG7KHDLPRI
WKLVSDSHULVWRLQYHVWLJDWHWKHLQIOXHQFHRIOHDGHUVKLSVW\OHRQWDOHQWUHWHQWLRQLQ0	$VDQGLQ
GRLQJVRWRH[DPLQHWKHHIIHFWLYHQHVVRISRVW0	$LQWHJUDWLRQLQ0	$VLQYROYLQJ&KLQHVH
FRPSDQLHV 7KH SDSHU FRQWULEXWHV WR WKH OLWHUDWXUH LQ VHYHUDO ZD\V :H LQYHVWLJDWH WKH
OHDGHUVKLS VW\OHV DSSURSULDWH GXULQJ WKH 0	$ LQWHJUDWLRQ SURFHVV LQ &KLQHVH FRPSDQLHV
/HDGHUVKLSVW\OHVKDYHEHHQVWXGLHGH[WHQVLYHO\LQDZHVWHUQFRQWH[WKRZHYHUWKHUHDUHIHZ
VWXGLHV DGGUHVVLQJ WKH LVVXH ZLWK UHJDUG WR &KLQHVH FRPSDQLHV:H H[SORUH WDOHQW UHWHQWLRQ
VWUDWHJLHVFRPPRQ LQ&KLQD'HVSLWHDVLJQLILFDQWGHJUHHRIDFDGHPLFDQGSUDFWLFDO LQWHUHVW
WKHWRSLFRIWDOHQWPDQDJHPHQWUHPDLQVXQGHULQYHVWLJDWHG&ROOLQJVDQG0HOODKL,OHVHW
DO$OWKRXJKWKHDUHDRIWDOHQWPDQDJHPHQWLQ&KLQDKDVEHHQGHYHORSLQJ0F&RPE
WKHUHKDVEHHQOLWWOHHPSLULFDOUHVHDUFKRQWKHWRSLF&RRNH)XUWKHUZHH[DPLQH
WKH XQGHUO\LQJ UHODWLRQVKLS EHWZHHQ OHDGHUVKLS VW\OHV DQG WDOHQW UHWHQWLRQ LQ WKH 0	$
LQWHJUDWLRQSURFHVV$VWXG\E\WKH6DUDWRJD,QVWLWXWH+RGJHVEDVHGRQQHDUO\
LQWHUYLHZVVXJJHVWVWKDWOHDGHUVKLSFRQWULEXWHVWRDOPRVWDOORIWKHUHDVRQVIRUWDOHQWORVV 
7KH SDSHU LV RUJDQL]HG DV IROORZV WKH QH[W VHFWLRQ LQFOXGHV WKH OLWHUDWXUH UHYLHZ RQ +5
SUDFWLFHVOHDGHUVKLSDQGWDOHQWPDQDJHPHQWLQWKH0	$LQJHQHUDODQGLQ&KLQHVHFRQWH[WV
7KHWKLUGVHFWLRQGHYHORSVWKHFRQFHSWXDOIUDPHZRUNRIWKHSDSHU7KHIRXUWKVHFWLRQGLVFXVVHV
WKH UHVHDUFK PHWKRG DGRSWHG WR LQYHVWLJDWH WKH UHVHDUFK TXHVWLRQV 7KH IROORZLQJ VHFWLRQ
SUHVHQWVWKHILQGLQJVDQGGLVFXVVLRQDQGWKHILQDOVHFWLRQSUHVHQWVWKHFRQFOXVLRQ 
/LWHUDWXUHUHYLHZ 
+5SUDFWLFHVGXULQJSRVW0	$LQWHJUDWLRQ 
$FHQWUDOTXHVWLRQLQKXPDQUHVRXUFHPDQDJHPHQW+50LQHPHUJLQJHFRQRPLHVLVZKHWKHU
HDFKQDWLRQ IROORZVDGLVWLQFWSDUDGLJPRUZKHWKHUWKHVHSDUDGLJPVKDYHFRQYHUJHG WRZDUG
ORZYDOXHDGGHGSROLFLHVDQGEHVWSUDFWLFH+5V\VWHPV:RRG'LEEHQ6WULGHDQG:HEVWHU
   
%UHZVWHU:RRGDQG%URRNHVIRXQGYDULDWLRQVLQDUDQJHRI+5SUDFWLFHVDQG
FRQFOXGHGWKDWPXOWLQDWLRQDOFRUSRUDWLRQWHQGHGWRPDQDJHWKHLUKXPDQUHVRXUFHVLQZD\VWKDW
DUHGLVWLQFWIURPWKRVHRIWKHLUKRVWFRXQWU\)XUWKHUPRUH%UHZVWHU:RRG%URRNHVDQG9DQ
2PPHUHQVKRZHGWKDWWKH+5FRPSRQHQW LVDIIHFWHGQRWRQO\E\RUJDQL]DWLRQDOVL]H
EXWDOVRE\VHFWRUDQGQDWLRQDOORFDWLRQ 
:LWKLQDFRPSOH[RUJDQL]DWLRQDOFRQWH[W0	$VSRVHPDQ\FKDOOHQJHVWRERWKH[HFXWLYHVDQG
UHVHDUFKHUVEHFDXVHKDQGOLQJWKHLQWHUIDFHEHWZHHQWKHWZRPHUJLQJRUJDQL]DWLRQVLVDPXOWL
IDFHWHG DQG PXOWLVWDJH SURFHVV *RPHV :HEHU %URZQ DQG 7DUED  ([HFXWLYHV DQG
UHVHDUFKHUVDOLNHIDFHDGDXQWLQJFKDOOHQJHLQDWWHPSWLQJWRGHYHORSDQGDFFXPXODWHVSHFLILF
NQRZOHGJHDQGFDSDELOLWLHVDERXWWKH0	$SURFHVVPDQDJHPHQWLQJHQHUDODQG+50SUDFWLFHV
GXULQJ0	$LQSDUWLFXODU:HEHUDQG)ULHGDE'HVSLWHWKHIDFWWKDW+5KDVEHHQ
PHQWLRQHG IUHTXHQWO\DVDQ LPSRUWDQWIDFWRU LQ0	$VXFFHVV*RXOHWDQG6FKZHLJHU
1LNDQGURX DQG 3DSDOH[DQGULV  %XGKZDU HW DO  0HONRQLDQ 0RQLQ DQG
1RRUGHUKDYHQ  WKHUH LV D GHDUWK RI WKHRUHWLFDO DQG HPSLULFDO VWXGLHV DERXW WKH
LQWHUUHODWLRQVKLSEHWZHHQ0	$SHUIRUPDQFHDQG+5SUDFWLFHVDSSOLHGE\WKHDFTXLULQJILUP
GXULQJWKHLQWHJUDWLRQSHULRGIROORZLQJDQDFTXLVLWLRQ7KLVLVSDUWLFXODUO\WKHFDVHIRUFURVV
ERUGHU 0	$V :HEHU DQG 7DUED  $IWHU H[SORULQJ WKH FULWLFDO GLIIHUHQFHV EHWZHHQ
DFTXLUHUVIURPYDULRXVFRXQWULHVLQWKHZD\LQZKLFK+5LVPDQDJHGLQFURVVFXOWXUDOFRQIOLFW
VLWXDWLRQV DQG DIWHU H[DPLQLQJ WKH UHODWLRQVKLS EHWZHHQ +5 SUDFWLFHV DQG SRVWPHUJHU
SHUIRUPDQFHLQGLIIHUHQWFRXQWULHV:HEHU5DFKPDQ0RRUHDQG7DUEDFRQFOXGHGWKDW
WKHUHLVQRFOHDUEHVWSUDFWLFHWRDGGUHVVWKHFRQIOLFWVLWXDWLRQDQGWRHQKDQFH0	$SHUIRUPDQFH
Specifically, the findings of Weber, Rachman-Moore, and Tarba's (2012) study demonstrate 
that changes in acquiring firm's HR practices, including training methods, communication, and 
autonomy granted to HR managers are significantly associated with M&A performance.  
However, the afore-mentioned relationships are complex and vary in M&A deals done in 
different countries. While the results indicate that there are some similarities between M&A in 
general, there are still considerable differences in the approach taken by the acquiring 
companies of different nationalities.  For example, acquirer managers and employees coming 
from a culture of high power distance (meaning acceptance of status differences between 
instructor/manager and trainees) and strong uncertainty avoidance (namely unwillingness to 
take risks and try new approaches) are likely to require and perform better in training programs 
that rely more heavily on structured and passive learning techniques, such as reading 
assignments and lectures. However, employees coming with a cultural background that 
   
emphasizes a culture of weak uncertainty avoidance and low power distance will probably 
perform better with experiential training techniques, such as on-the-job training. According to 
Weber, Rachman-Moore, and Tarba (2012) this may explain the positive relationships found 
between on-the-job training and performance of the Danish acquirers (characterized by low 
uncertainty avoidance and low power distance). Similarly, it may elucidate on the negative 
relationship between on-the-job training and performance of Belgian acquirers (characterized 
by high in uncertainty avoidance and high power distance). Finally, since there is a need to 
match the changes in autonomy and communication with nationality differences, an increase 
in autonomy granted had a positive impact on performance of Japanese acquirers, but 
negatively affected the performance of the Belgian acquirers (Weber, Rachman-Moore, and 
Tarba, 2012).  Prior research studies have suggested that the amount and quality of 
communication have a positive effect on management and employees, leading to improved 
post-acquisition performance (e.g., Marks and Mirvis, 1998; Fried et al., 1996). However, 
rather strikingly and contrary to common wisdom, the results of the Weber, Rachman-Moore, 
and Tarba's (2012) study indicate that an enhanced communication can have negative effects, 
at least for the German acquirers. 
,QUHFHQWGHFDGHVVWXGLHVH[DPLQLQJWKHVXFFHVVRISRVW0	$LQWHJUDWLRQKDYHIRFXVHGPRUH
RQVXFKVRIWIDFWRUVDV+5LVVXHVUDWKHUWKDQRQWUDGLWLRQDOILQDQFLDOJURZWKGULYHUV7KHWZR
PRVWIUHTXHQWO\PHQWLRQHG+5LVVXHVLQSULRUUHVHDUFKRQSRVW0	$LQWHJUDWLRQDUHOHDGHUVKLS
6FKXOHU DQG -DFNVRQ  +D]\  $EOH  .QLODQV  DQG WDOHQW UHWHQWLRQ
:HEHUDQG&DPHUHU:DQJDQG1LVKLJXFKL+RUDQHWDO 
 
/HDGHUVKLSLQ0	$FRQWH[W 
/HDGHUVKLSKDVEHHQORQJUHFRJQL]HGDVRQHRIWKHFULWLFDOIDFWRUVDIIHFWLQJWKHVXFFHVVRISRVW
0	$ LQWHJUDWLRQ Lind and Stevens, 2004 1HPDQLFK DQG .HOOHU  6LWNLQ DQG 3DEOR
DE9DVLODNLDE6XFFHVVIXOSRVW0	$LQWHJUDWLRQGHSHQGVRQDVRXQG
OHDGHUVKLS VW\OH WKDW HQDEOHV RUJDQL]DWLRQDO DQG FXOWXUDO DGDSWDWLRQ DV ZHOO DV DOLJQPHQW RI
H[SHFWDWLRQVEHWZHHQWKHDPDOJDPDWLQJHQWLWLHVCovin, Kolenko, Sightler, and Tudor, 1997; 
*RPHV &RKHQ DQG 0HOODKL ; Kavanagh and Ashkanasy, 2006; Nemanich and Vera, 
2009; 6LWNLQDQG3DEORDEThach and Nyman, 2001; :DOGPDQDQG-DYLGDQ
,IGXULQJWKHWUDQVLWLRQDOSHULRGRISRVW0	$LQWHJUDWLRQHPSOR\HHVEHOLHYHWKDWWKHLUOHDGHUV
   
FDUH DERXW WKHP WKH\ GHYHORS D SRVLWLYH DWWLWXGH WRZDUG WKH FKDQJH DQG FRPPLW WR JUHDWHU
LQYROYHPHQWLQWKHLQWHJUDWLRQ$EOH 
3DSDOH[DQGULVDQG*DODQDNLDUJXHGWKDWWKHOHDGHU¶VUROHLVWRDUWLFXODWHDYLVLRQRIZKDW
LVSRVVLEOHDQGWRPRWLYDWHSHRSOHWRWUDQVIRUPWKLVYLVLRQLQWRUHDOLW\+RXVHDQG6KDPLU
VXJJHVWHGWKDW LW LV WKH OHDGHUV¶ UHVSRQVLELOLW\ WRFRQYHUW WKHYDOXHVQHHGVSUHIHUHQFHVDQG
DVSLUDWLRQV RI WKHLU IROORZHUV IURP LQGLYLGXDO LQWR FROOHFWLYH LQWHUHVWV 7KHUH DUH GLIIHUHQW
VFKRROVRIWKRXJKWLQOHDGHUVKLSWKHRULHVWKDWHPSKDVL]HGLIIHUHQWOHDGHUVKLSVW\OHV:LOGHUPXWK
DQG3DXNHQFRQWHQGHGWKDWWUDQVIRUPDWLRQDODQGDXWKHQWLFOHDGHUVKLSVW\OHVFDQLPSURYH
HPSOR\HH HQJDJHPHQW 7UDQVIRUPDWLRQDO OHDGHUV LQVSLUH IROORZHUV WR DGKHUH WR D FRPPRQ
YLVLRQZKHUHDVDXWKHQWLFOHDGHUVFRPELQHHWKLFDODQGWUDQVIRUPDWLRQDOTXDOLWLHVWRDFKLHYHD
FRPPRQPLVVLRQ*ROHPDQFRQWHQGHGWKDWDQHIIHFWLYHOHDGHUPXVWUHTXLUHLPPHGLDWH
FRPSOLDQFH ZLWK D FRHUFLYH OHDGHUVKLS VW\OH HQOLVW SHRSOH LQ VXSSRUW RI D YLVLRQ ZLWK DQ
DXWKRULWDWLYH OHDGHUVKLSVW\OHFUHDWHKDUPRQ\DQG IRUPHPRWLRQDO ERQGVXVLQJDQDIILQLWLYH
OHDGHUVKLSVW\OHIRUJHFRQVHQVXVWKURXJKSDUWLFLSDWLRQXVLQJDGHPRFUDWLFOHDGHUVKLSVW\OHVHW
KLJK VWDQGDUGV IRU SHUIRUPDQFH LPSOHPHQWLQJ D SDFHVHWWLQJ OHDGHUVKLS VW\OH DQG GHYHORS
SHRSOHIRUWKHIXWXUHDSSO\LQJDFRDFKLQJOHDGHUVKLSVW\OH 
:DOGPDQDQG-DYLGDQRQWKHLUSDUWSURSRVHGWKDW³SHUVRQDOL]HGFKDULVPD´UHVXOWVLQDQ
DEVRUSWLRQVWUDWHJ\DQGFUHDWHVUHVLVWDQFHWRFKDQJHUHVXOWLQJLQDWXUQRYHUWKDWYDULHVLQGHJUHH
EHWZHHQWKHDFTXLULQJDQGWKHDFTXLUHGILUPV%\FRQWUDVW³VRFLDOL]HGFKDULVPD´HQFRXUDJHV
FROODERUDWLYH YLVLRQIRUPDWLRQ DQG GHFLVLRQPDNLQJ SURFHVVHV WKDW XOWLPDWHO\ DWWDLQ
WUDQVIRUPDWLRQLQERWKFRPELQLQJILUPV8VLQJWKHSULPDU\GDWDIURPDPXOWLQDWLRQDOVDPSOH
RIFRUSRUDWHHPSOR\HHVLQWKH8QLWHG6WDWHVDQG(XURSH6FKZHL]HUDQG3DW]HOWDSSOLHG
KLHUDUFKLFDOOLQHDUPRGHOLQJ+/0WRUHDFKWKHFRQFOXVLRQWKDWIDVWLQWHJUDWLRQKDVDSRVLWLYH
HIIHFWRQHPSOR\HHV¶PRWLYDWLRQWRVWD\ZLWKWKHILUP7KHHIIHFWRIIDVWLQWHJUDWLRQEHFRPHV
VWURQJHU ZKHQ WKH VXSHUYLVRU DGRSWV UHODWLRQDO FRQWH[WXDO LQVSLUDWLRQDO VXSSRUWLYH DQG
VWHZDUGVKLSOHDGHUVKLSVW\OHV 
 
7DOHQWPDQDJHPHQWLQ0	$FRQWH[W 
   
$V )DUQGDOH 6FXOOLRQ DQG 6SDUURZ  QRWHG FXUUHQW NQRZOHGJH DERXW WKH UROH RI WKH
FRUSRUDWH+5IXQFWLRQLQPXOWLQDWLRQDOFRUSRUDWLRQVLQWKHDUHDRIJOREDOWDOHQWPDQDJHPHQWLV
VWLOOYHU\ OLPLWHG0HOODKLDQG&ROOLQJVVWUHVVHGWKHEDUULHUV WRHIIHFWLYHJOREDO WDOHQW
PDQDJHPHQW DQG GUDZLQJ RQ DJHQF\ DQG ERXQGHG UDWLRQDOLW\ WKHRULHV GLVFXVVHG WKH
XQGHUO\LQJ FDXVHV RI WDOHQW PDQDJHPHQW IDLOXUH LQ PXOWLQDWLRQDO FRUSRUDWLRQV 0DNHOD
%MRUNPDQDQG(KUQURRWKH[SORUHGGHFLVLRQSURFHVVHVLQYROYHGLQWKHLGHQWLILFDWLRQRI
LQWHUQDOWDOHQW%DVHGRQDQLQGHSWKFDVHVWXG\WKH\UHDFKHGWKHFRQFOXVLRQWKDWWKUHHIDFWRUV
DUHLQYROYHGLQWKHGHFLVLRQSURFHVVFXOWXUDODQGLQVWLWXWLRQDOGLVWDQFHEHWZHHQWKHORFDWLRQV
RI D SRWHQWLDO PHPEHU RI WKH WDOHQW SRRO DQG WKH GHFLVLRQ PDNHUV KRPRSKLO\ EHWZHHQ WKH
LQGLYLGXDODQGWKHGHFLVLRQPDNHUVDQGWKHQHWZRUNSRVLWLRQRIWKHLQGLYLGXDO 
$FFHVVWRWDOHQWLVEHFRPLQJRQHRIWKHSULQFLSDOUHDVRQVIRU0	$VGRPLQDWLQJFRQYHQWLRQDO
PRWLYHVVXFKDVPDUNHWSRZHULQKRUL]RQWDO0	$VFKDQQHOFRQWUROLQYHUWLFDO0	$VDQGULVN
UHGXFWLRQDQGFRVWVDYLQJLQK\EULG0	$V5HJDUGOHVVRIZKHUHWKHFURVVERUGHU0	$VWDNH
SODFHJOREDOWDOHQWPDQDJHPHQWKDVEHFRPHRQHRIWKHFRUHLVVXHVLQWKHSRVW0	$LQWHJUDWLRQ
SURFHVV6FKXOHUDQG-DFNVRQ 
³*OREDOWDOHQWPDQDJHPHQWLVDERXWV\VWHPDWLFDOO\XWLOL]LQJ,+50DFWLYLWLHVFRPSOHPHQWDU\
+50SROLFLHVDQGSROLFLHVWRDWWUDFWGHYHORSDQGUHWDLQLQGLYLGXDOVZLWKKLJKOHYHOVRIKXPDQ
FDSLWDO HJ FRPSHWHQF\SHUVRQDOLW\ PRWLYDWLRQFRQVLVWHQWZLWK WKH VWUDWHJLFGLUHFWLRQVRI
WKH PXOWLQDWLRQDO HQWHUSULVH LQ D G\QDPLF KLJKO\ FRPSHWLWLYH DQG JOREDO HQYLURQPHQW´
7DULTXHDQG6FKXOHUS7KHIRXUFXUUHQWUHVHDUFKVWUHDPV LQWDOHQWPDQDJHPHQW
DUH WDOHQW PDQDJHPHQW DV D FROOHFWLRQ RI ³W\SLFDO +50 SUDFWLFHV IXQFWLRQV RU DFWLYLWLHV´
/HZLVDQG+HFNPDQSWDOHQWPDQDJHPHQWDVDFDWHJRUL]DWLRQRIHPSOR\HHVLQWR
GLIIHUHQWWDOHQWJURXSV/HZLVDQG+HFNPDQWDOHQWPDQDJHPHQWDVDFRQFHSWRILQWHUQDO
WDOHQWSRROVDQGVXFFHVVLRQSODQQLQJ%RXGUHDXDQG5DPVWDG/HZLVDQG+HFNPDQ
+DUWPDQQHWDOWDOHQWPDQDJHPHQWDVWKHLGHQWLILFDWLRQRISLYRWDOWDOHQWSRVLWLRQVWKDW
VLJQLILFDQWO\DIIHFWWKHFRPSHWLWLYHDGYDQWDJHRIDFRPSDQ\&ROOLQJVDQG0HOODKL 
,QWKLVSDSHUZHWHQGWRDJUHHZLWKWKHIRXUWKSHUVSHFWLYHRIWDOHQWPDQDJHPHQW+XVHOLGHWDO
DQG&ROOLQJV	0HOODKLZKLFKHPSKDVL]HVRQWKHLGHQWLILFDWLRQRINH\SRVLWLRQV
   
WKDW KDYH WKH SRWHQWLDO WR KDYH DQ LPSDFWRQ WKHFRPSHWLWLYH DGYDQWDJH RI DQ RUJDQL]DWLRQ
7DOHQWHGHPSOR\HHVDUHVXEVHTXHQWO\LGHQWLILHGDQGGHYHORSHGWRILOOWKHSUHYLRXVO\LGHQWLILHG
SLYRWDOWDOHQWSRVLWLRQV7KXVWKHIRFXVRIWDOHQWPDQDJHPHQWVKRXOGEHWKHGHYHORSPHQWRID
WDOHQWSRRORIKLJKSRWHQWLDODQGKLJKSHUIRUPLQJLQFXPEHQWVWRILOOWKHNH\SRVLWLRQVWKDWKDYH
WKHSRWHQWLDOWRKDYHDQLPSDFWRQWKHFRPSHWLWLYHDGYDQWDJHRIDQRUJDQL]DWLRQ 
3ULRUVWXGLHVKDYHIRXQGWKDWHPSOR\HHVPD\H[SHULHQFHDQXQVWDEOHSHULRGGXULQJSRVW0	$
LQWHJUDWLRQ DQG OHDYH WKH FRPSDQ\ EHFDXVH RI XQFHUWDLQW\ UHGXFLQJ WKH YDOXH RI WKH QHZO\
PHUJHGFRPSDQ\*RPHVHWDO+DVSHVODJKDQG-HPLVRQ6FKXOHUHWDO
3ULRUVWXGLHVDOVRVKRZVWKDWWKHORQJWHUPLQVWDELOLW\RIH[HFXWLYHWHDPVPD\EHDQLPSRUWDQW
FDXVHRIPHUJHUIDLOXUH+DPEULFNDQG&DQQHOOD&DQQHOODDQG+DPEULFN.UXJ
DE.UXJDQG6KLOO/XEDWNLQ6FKZHLJHUDQG:HEHU6LPLODUO\:HEHU
DQG7DUEDDQG*RPHV:HEHU%URZQDQG7DUEDSRLQWHGRXWWKDWFXOWXUDOFODVKHV
GXULQJWKHSRVWPHUJHULQWHJUDWLRQRIWHQLQFUHDVHLQVWDELOLW\ZLWKLQWKHWRSPDQDJHPHQWWHDP
RI WKH WDUJHW FRPSDQ\ ZKLFK LQ WXUQ KDV D GHWULPHQWDO HIIHFW RQ WKH SHUIRUPDQFH RI WKH
DFTXLULQJILUP 
7DOHQW PDQDJHPHQW LV LPSRUWDQW LQ WKH FDVH RI &KLQD IRU VHYHUDO UHDVRQV )LUVW WKH ORQJ
LVRODWLRQ RI WKH FRXQWU\ DQG LWV FRPPDQG HFRQRP\ YLUWXDOO\ HOLPLQDWHG WKH +5 IXQFWLRQ
%UXWRQHWDO0	$VLQ&KLQDDUHWKHUHIRUHOLDEOHWRHQFRXQWHUVLJQLILFDQWGLIILFXOWLHV
LQ+5PDQDJHPHQWRIORFDOILUPV6HFRQGEHFDXVHWKHFHQWUDOJRYHUQPHQWFRQVLGHUVSULYDWH
ILUPVWREHWKHFDXVHRIGHFOLQLQJHPSOR\PHQWLQWKHVWDWHRZQHGHQWHUSULVHVZHVWHUQLQYHVWRUV
DUHRIWHQHQFRXUDJHGWRKLUH ODUJHQXPEHUVRIZRUNHUVIURPWKHDFTXLUHGVWDWHRZQHGILUPV
PDQ\RIZKRPKDYHLQDGHTXDWHVNLOOVRUWUDLQLQJ7KLVFDQSRVHDGGLWLRQDOGLIILFXOWLHVLQFURVV
ERUGHU0	$V%UXWRQ$KOVWURPDQG&KDQ7KLUGWUDGLWLRQDO&KLQHVHHGXFDWLRQKDV
UHOLHGRQURWHPHPRUL]DWLRQDQGWHQGVWRGLVFRXUDJHFUHDWLYLW\DQGLQQRYDWLYHWKRXJKWZKLFK
UHGXFHVWKHKXPDQFDSLWDORIXVHWR0XOWLQDWLRQDO&RUSRUDWLRQ0F&RPE&RQVHTXHQWO\
WKHOLPLWHGSRRORINH\WDOHQWDQGWKHNHHQFRPSHWLWLRQIRULWPDNHVLWGLIILFXOWWRDWWUDFWDQG
UHWDLQSHRSOHZLWKWKHUHTXLVLWHVNLOOVLQWKHSRVW0	$SKDVH(\ULQJ 
7DOHQWPDQDJHPHQWIRFXVHVRQWKHDFTXLVLWLRQDQGUHWHQWLRQRIWDOHQWHGHPSOR\HHV³7KHZDU
   
IRU WDOHQW´ ZDV DQ LPSRUWDQW REMHFWLYH RI WDOHQW PDQDJHPHQW LQ &KLQD ,OHV HW DO 
$FFRUGLQJWR0DOLODDVDUHVXOWRIDFXWHWDOHQWVKRUWDJHVKLJKDWWULWLRQUDWHVDQG WKH
HDVHZLWKZKLFKTXDOLW\HPSOR\HHVDUHDEOHWRFKDQJHHPSOR\HUV0XOWLQDWLRQDOFRUSRUDWLRQV
RSHUDWLQJLQ&KLQDDUHVWUXJJOLQJWRDWWUDFWWUDLQDQGUHWDLQWKHWDOHQWWKH\QHHGLQRUGHUWRJDLQ
DFRPSHWLWLYHHGJH7DOHQWSOD\VDNH\ UROH LQ WKH UHODWLRQVKLSV D ILUP KDVZLWK LWV H[WHUQDO
VWDNHKROGHUV :DQJ DQG 1LVKLJXFKL  VXJJHVWHG WKDW ILUPV VKRXOG ILUVW LGHQWLI\ NH\
EXVLQHVVDQGUHJXODWRU\UHODWLRQVKLSVLQWKHSUHGHDOSKDVHWKHQPRYHWRLGHQWLI\LQGLYLGXDOV
ZKRPXVWEHUHWDLQHGLQRUGHUWRNHHSWKHWDUJHWHGUHODWLRQVKLSV7KHPRVWFUXFLDODQGHIIHFWLYH
UHWHQWLRQ IDFWRU LQ &KLQD KDV WR GR ZLWK WKH FDUHHU GHYHORSPHQW RI HPSOR\HHV &KLQHVH
HPSOR\HHV DUH OLNHO\ WR FKRRVH WR DYRLG XQFHUWDLQWLHV DQG VHHN RWKHU RSSRUWXQLWLHV LI WKH
FRPSDQ\ IDLOV WR GLVSHO WKHLU PLVJLYLQJV ZLWK D FOHDU HPSOR\PHQW VWUDWHJ\ HIIHFWLYH +5
DVVHVVPHQWDQGWLPHO\FRPPXQLFDWLRQ 
 
&RQFHSWXDO)UDPHZRUN 
:HDUJXH WKDW WKHHIIHFWLYHQHVVRISRVW0	$ LQWHJUDWLRQ LQ&KLQD LV DIIHFWHGE\ OHDGHUVKLS
VW\OHDQGWDOHQWUHWHQWLRQ:HIXUWKHUDUJXHWKDWWDOHQWUHWHQWLRQLVDIIHFWHGE\OHDGHUVKLSVW\OH 
 
3OHDVH,QVHUW)LJXUHDERXWKHUH 
*ROHPDQIRXQGWKDWWKHGLVWLQFWLYHOHDGHUVKLSVW\OHVXVHGE\VXFFHVVIXOH[HFXWLYHVDUH
FRHUFLYH GHPRFUDWLF HPSRZHULQJ DXWKRULWDWLYH SDFHVHWWLQJ DQG FRDFKLQJ +RZHYHU
IROORZLQJ %UHZVWHU :RRG DQG %URRNHV  DQG %UHZVWHU :RRG %URRNHV DQG 9DQ
2PPHUHQZHDUJXHWKDWWKHOHDGHUVKLSVW\OHVWKDWDUHDSSURSULDWHLQWKH&KLQHVH0	$
FRQWH[WPD\EHGLIIHUHQWIURPWKRVHLQZHVWHUQFRXQWULHV0RUHRYHUIROORZLQJ+RPDQG;LDR
ZHVXJJHVWWKDWOHDGHUVKLSVW\OHPD\DIIHFWWDOHQWUHWHQWLRQLQ&KLQD:HDOVRFRQMHFWXUH
WKDWWDOHQWUHWHQWLRQLQIOXHQFHVWKHHIIHFWLYHQHVVRISRVW0	$LQWHJUDWLRQLQ&KLQDDVLWGRHV
VRLQRWKHUFRXQWULHV 
$FFRUGLQJ WR &ROOLQJV DQG 0HOODKL  WDOHQW PDQDJHPHQW FDQ LPSURYH RUJDQL]DWLRQDO
   
SHUIRUPDQFH E\ LGHQWLI\LQJ SLYRWDO SRVLWLRQV 7DOHQW PDQDJHPHQW LV PHGLDWHG E\ ZRUN
PRWLYDWLRQ DQG RUJDQL]DWLRQDO FRPPLWPHQW ZKLFK FDQ DIIHFW WKH SHUIRUPDQFH RI WKH ILUP
+DUWPDQQHWDOQRWHGWKDW0XOWLQDWLRQDOFRUSRUDWLRQVWUDQVIHUWKHLUWDOHQWPDQDJHPHQW
SUDFWLFHV WR&KLQDZLWKRXWPDNLQJ PDQ\FKDQJHV IRFXVLQJRQ WKHGHYHORSPHQWRI WDOHQWHG
HPSOR\HHV DQG RQ WKH FUHDWLRQ RI DQ RUJDQL]DWLRQDO FXOWXUH *OREDO WDOHQW PDQDJHPHQW KDV
EHFRPHRQHRIWKHFRUHLVVXHVLQWKHSRVW0	$LQWHJUDWLRQSURFHVVLUUHVSHFWLYHRIZKHUHWKH
FURVVERUGHU0	$VWDNHSODFH6FKXOHUDQG-DFNVRQ 
:HDUJXHWKDWWKHOHDGHUVKLSVW\OHDQGWDOHQWUHWHQWLRQDUHGLVWLQFWLQWKHFDVHRI&KLQHVH0	$V
%HFDXVHWKHJXDQ[LQHWZRUNLVDXQLTXHIHDWXUHRI&KLQHVHFXOWXUHLWLVLPSRUWDQWIRUZHVWHUQ
PXOWLQDWLRQDOFRUSRUDWLRQVWRJUDVSLWVVLJQLILFDQFHIRUOHDGHUVKLSDQGWDOHQWUHWHQWLRQLQSRVW
0	$ LQWHJUDWLRQ *XDQ[L KDV KLVWRULFDO URRWV HPEHGGHG LQ LQIRUPDO VRFLDO QHWZRUNV
GHYHORSHGWKURXJKUHODWLRQVKLSVVXFKDVIDPLO\PDUULDJHVFKRROLQJDQGZRUN3DUNDQG/XR
:DQN,WLVFULWLFDOIRU0XOWLQDWLRQDOFRUSRUDWLRQVWRDJJUHVVLYHO\GHYHORSWKHLU
RZQJXDQ[LQHWZRUN LI WKH\ZDQWWRHQVXUH WKH VPRRWKRSHUDWLRQRI WKHLUDFTXLUHG ILUPV LQ
&KLQD 
2QHRIWKHPRVWHIIHFWLYHZD\VRIGHYHORSLQJDJXDQ[LQHWZRUNLVWRUHWDLQWKHHPSOR\HHVLQ
WKH DFTXLUHG FRPSDQ\ VSHFLILFDOO\ WKH HPSOR\HHV ZKR KDYH VWURQJ FRQQHFWLRQV ZLWK WKH
JRYHUQPHQW DQG ZLWK YDULRXV VWDNHKROGHUV RI WKH DFTXLUHG ILUP +RP DQG ;LDR 
FRQFOXGHGWKDWJXDQ[LWLHVUHLQIRUFHHPSOR\HHUHWHQWLRQLQ&KLQHVHFRPSDQLHV0RUHRYHUSULRU
UHVHDUFKLQGLFDWHVWKDWEHFDXVH&KLQHVHOHDGHUVVKRZPRUHWDVNRULHQWHGOHDGHUVKLSVW\OHVWKDQ
ZHVWHUQ PDQDJHUV GR 6KHQNDU HW DO  %URXVVHDX HW DO  9LONLQDV  LW LV
LPSRUWDQWWRFRQVLGHU OHDGHUVKLSVW\OHDQG WDOHQWUHWHQWLRQVWUDWHJLHV LQH[SORULQJWKH IDFWRUV
WKDWDIIHFWWKHHIIHFWLYHQHVVRISRVW0	$LQWHJUDWLRQLQ&KLQD 
 
5HVHDUFK0HWKRG 
*LYHQWKHSDXFLW\RIUHVHDUFKRQOHDGHUVKLSVW\OHVDQGWDOHQWUHWHQWLRQZLWKUHVSHFWWR&KLQHVH
0	$V ZH DGRSWHG D QDUUDWLYH UHVHDUFK DSSURDFK 6FKRODUV DQG SUDFWLWLRQHUV KDYH EHHQ
VKRZLQJDJURZLQJLQWHUHVWLQWKHDSSOLFDELOLW\RITXDOLWDWLYHPHWKRGVWRLQWHUQDWLRQDOEXVLQHVV
   
UHVHDUFK7KLVLQWHUHVWLVUHIOHFWHGLQVHYHUDOUHFHQWSXEOLFDWLRQV0DUVFKDQ3LHNNDULDQG:HOFK
:HOFK0DUVFKDQ3LHNNDUL3HQWWLQHQDQG7DKYDQDLQHQWKDWGUDZRQWKHRUHWLFDO
DQGPHWKRGRORJLFDOFRQWULEXWLRQVLQDFURVVGLVFLSOLQDU\ILHOGHQFRPSDVVLQJGLVFRXUVHDQDO\VLV
QDUUDWRORJ\ RUJDQL]DWLRQ VWXGLHV DQG RWKHUV 6WDKO DQG 0HQGHQKDOO  QRWHG WKDW WKH
PDMRULW\ RI UHVHDUFKHUV LQ WKH ILHOG RI 0	$ DGRSW D IDLUO\ FRQYHQWLRQDO SRVWDFTXLVLWLRQ
LQWHJUDWLRQSHUVSHFWLYHDQGWKHUHIRUHUHO\KHDYLO\RQTXDQWLWDWLYHPHWKRGRORJLFDODQGDQDO\WLFDO
WRROV$VDUHVXOWWKH\GRQRWQHFHVVDULO\FDSWXUHWKHVRFLRFXOWXUDODVSHFWVRIVXFKDFRPSOH[
DQGPXOWLIDFHWHGRUJDQL]DWLRQDOFKDQJHSURFHVVHVDV0	$V 
1DUUDWLYHDSSURDFKHVWRFXOWXUDODQDO\VLVDUHSDUWLFXODUO\DSSHDOLQJEHFDXVHRIWKHLUDELOLW\WR
FDSWXUH WKH ULFKQHVV DQG FRPSOH[LW\ RI FURVVFXOWXUDO HQFRXQWHUV LQ RUJDQL]DWLRQDO OLIH IRU
H[DPSOHVWUDWHJLFDOOLDQFHVMRLQWYHQWXUHVDQG0	$VEHFDXVHRIWKHLUFDSDFLW\WRJREH\RQG
ZKDWFDQ EHDVVHVVHG E\ PRUH WUDGLWLRQDO VRXUFHVRIGDWD VXFKDV VXUYH\VDQGVWUXFWXUHGRU
VHPLVWUXFWXUHGLQWHUYLHZV'HQQLQJ 
6HYHUDO UHVHDUFKVWXGLHV LQ WKH ILHOGRI0	$ KDYHXVHG WKHFDVH VWXG\DSSURDFK WRDGGUHVV
YDULRXVLVVXHVWKDWDULVHIROORZLQJDFTXLVLWLRQVVXFKDVWKHPDQDJHPHQWUROHVRIWKHDFTXLUHG
ILUP*UDHEQHUWKHVHOOHU¶VYLHZRIWKHDFTXLVLWLRQSURFHVV*UDHEQHUDQG(LVHQKDUGW
H[SORUDWLRQVRIWKHG\QDPLFVRISUHDFTXLVLWLRQHPSOR\HHUHDFWLRQVLQWKHDFTXLUHGILUP
7HHULNDQJDVNQRZOHGJHWUDQVIHU LQ0	$V5DQIWDQG/RUG=RXDQG*KDXUL
WUXVWLQ0	$V6WDKO/DUVVRQ.UHPHUVKRIDQG6LWNLQDQGWUXVWDV\PPHWULHVLQ
DFTXLVLWLRQVRIHQWUHSUHQHXULDO ILUPV*UDHEQHU  FXOWXUDOFODVKHV LQKLJKWHFK0	$V
'URUL:U]HVQLHYVNLDQG(OOLVDQGWKHLPSOHPHQWDWLRQRISRVWDFTXLVLWLRQLQWHJUDWLRQ
DSSURDFKHV 0RQLQ1RRUGHUKDYHQ9DDUDDQG .URRQ 6FKZHL]HU7HHULNDQJDV
9HU\DQG3LVDQR&RQVLVWHQWZLWKHDUOLHUUHVHDUFKDQGRZLQJWRWKHLQWHUSUHWLYHQDWXUH
RIWKHVWXG\ZHDGRSWHGDQLQGHSWKFDVHVWXG\WRJHWKHUZLWKVHPLVWUXFWXUHGLQWHUYLHZV 
 
5HVHDUFK'HVLJQDQG'DWDFROOHFWLRQ 
7KHFDVHVHOHFWHGIRUWKHVWXG\LVDFURVVERUGHUDFTXLVLWLRQFRQGXFWHGLQ&KLQDE\D(XURSHDQ
FRPSDQ\LQ7RHQVXUHDQRQ\PLW\WKHDFTXLULQJILUPLVUHIHUUHGWRDV)$DQGWKHDFTXLUHG
ILUPDV)%)$SDUWRIWKH)$JURXSLVKHDGTXDUWHUHGLQ(DVW&KLQD)$LVLQYROYHGLQRWKHU
   
0	$GHDOVLQ&KLQD%HWZHHQDQG)$DFTXLUHGQLQHLQWHUQDWLRQDODQGORFDOILUPV
LQ&KLQDHDFKZLWKDVWURQJSUHVHQFH LQ LWVVHFWRUDQGVHUYLQJDVSHFLILFFXVWRPHUGHPDQG
%DVHGRQ WKHDERYHGLVFXVVLRQ LW FDQEHDUJXHG WKDW)$ KDV YDVWH[SHULHQFHRIFRQGXFWLQJ
0	$GHDOVLQ&KLQD 
)$ DFTXLUHG )% LQ  DQG DGRSWHG DQ DEVRUSWLRQ VWUDWHJ\ VR WKDW WKH DFTXLUHG FRPSDQ\
FRQIRUPV WR WKH DFTXLUHU LQ FRUSRUDWH FXOWXUH ZRUNLQJ VW\OH DQG PDQDJHULDO V\VWHP
&RQVHTXHQWO\ DQDO\VLV RI )% 0	$ GHDO E\ )$ FDQ DVVLVW XVH LQ H[DPLQLQJ WKH SRVW0	$
LQWHJUDWLRQLVVXHVVXFKDVOHDGHUVKLSDQGWDOHQWUHWHQWLRQFKDOOHQJHVWKDWFRXOGEHIDFHGE\RWKHU
FRPSDQLHVFRQGXFWLQJ0	$GHDO LQ&KLQD$VDUHVXOWZHEHOLHYHWKDWDFTXLVLWLRQRI)%E\
)$LVDUHSUHVHQWDWLYHFDVHRI&KLQHVH0	$DQGLQYHVWLJDWLRQLQWRWKLVFDVHFRXOGJHQHUDWHULFK
DQGLQGHSWKLQIRUPDWLRQIRUWKHH[SORUDWLRQRIUHVHDUFKTXHVWLRQV 
'DWD RQ WKH YDULRXV VWDJHV RI WKH DFTXLVLWLRQ ZHUH FROOHFWHG E\ LQGHSWK LQWHUYLHZV ZLWK
H[HFXWLYHV ZKR ZHUH GLUHFWO\ H[SRVHG WR DQG LQYROYHG LQ WKH DFTXLVLWLRQ SURFHVVHV 'DWD
FROOHFWLRQ DQG DQDO\VLV ZHUH EDVHG RQ WKH FDVH VWXG\ PHWKRGRORJ\ (LVHQKDUGW 
(LVHQKDUGWDQG*UDHEQHU<LQDQGLQFOXGHGWKHIROORZLQJVWHSV,QLWLDOIRUPXODWLRQ
RIUHVHDUFKTXHVWLRQVDQGLGHQWLILFDWLRQRILPSRUWDQWFRQVWUXFWV6HOHFWLRQRIWKHFDVHWKHFDVH
ZDVFKRVHQIRUWKHRUHWLFDOUHDVRQVEDVHGRQWKHUHSOLFDWLRQORJLF 
$FFRUGLQJ WR (LVHQKDUGW  DQG (LVHQKDUGW DQG *UDHEQHU  WKH REMHFWLYH RI
WKHRUHWLFDOVDPSOLQJVKRXOGEHWRFKRRVHFDVHVWKDWDUHOLNHO\WRUHSOLFDWHRUH[WHQGWKHRU\$V
QRWHG E\ 6LJJHONRZ  LQ KLV VHPLQDO SDSHU FRQFHUQLQJ WKH SHUVXDVLYHQHVV DQG
JHQHUDOL]DELOLW\ RI FDVH VWXGLHV HYHQ D VLQJOH FDVH FDQ EH D YHU\ SRZHUIXO H[DPSOH In 
particular, studying a single acquisition in depth allowed us to collect extensive data to help us 
understand the dynamics of the acquisitions. Although a single case study may limit 
generalizability (Drori et al., 2011), our aim was to shed light on the dynamics of leadership 
styles in M&A and not to test a theory of leadership as such. Our case study enabled us to 
explore the effect of leadership style on key employee retention in the new amalgamated entity 
and generate new theoretical insights based on the process we have explored (Eisenhardt and 
Graebner, 2007; Siggelkow, 2007; Yin, 1994).  
$ VWUDWHJ\ RI VQRZEDOO VDPSOLQJ RI UHVSRQGHQWV ZDV XVHG WR JHQHUDWH WKH VDPSOLQJ IUDPH
   
/HDGHUV UHVSRQGHQWV IURP ERWK WKH DFTXLULQJ DQG WKH DFTXLUHG FRPSDQ\ ZHUH LGHQWLILHG
WKURXJKWKHSHUVRQDOFRQWDFWVRIRQHRIWKHDXWKRUVRIWKHSDSHU7KHSUHVLGHQWRIWKHDFTXLUHG
FRPSDQ\ZKRLVRQHRIWKHUHVSRQGHQWVZDVDVNHGWRQRPLQDWHTXDOLILHGFDQGLGDWHNH\WDOHQW
UHVSRQGHQWV7DNLQJLQWRFRQVLGHUDWLRQWKHQXPEHURIUHVSRQGHQWVWREH LQWHUYLHZHGZLWKLQD
OLPLWHGSHULRGWKHWLPHDYDLODEOHIRUWUDQVFULSWLRQWUDQVODWLRQDQGGDWDDQDO\VLVDQGWKHHIIRUWV
UHTXLUHG IRU GDWD JDWKHULQJ WKH QXPEHU RI LQWHUYLHZV ZDV OLPLWHG WR QLQH IRXU RI WKH
UHVSRQGHQWVUHSUHVHQWHGWKHOHDGHUV¶SHUVSHFWLYHDQGILYHWKHSHUVSHFWLYHRIWKHNH\WDOHQW 
7KHIROORZLQJFKDUDFWHULVWLFVZHUHUHTXLUHGWRTXDOLI\DVDOHDGHUUHVSRQGHQWDPLGWRKLJK
OHYHOPDQDJHPHQWSRVLWLRQDWWKHDFTXLULQJRUWKHDFTXLUHGFRPSDQ\E LQYROYHPHQWLQWKH
SRVWDFTXLVLWLRQLQWHJUDWLRQSODQQLQJDQGLPSOHPHQWDWLRQSURFHVV 
7KHVHOHFWLRQRIWDOHQWUHVSRQGHQWVZHUHJXLGHGE\WKHOLWHUDWXUHRQWDOHQWPDQDJHPHQWDQGE\
WKHUHFRPPHQGDWLRQRIWRSPDQDJHPHQWWHDPRI)%&RQVLVWHQWZLWK+XVHOLGHWDODQG
&ROOLQJV	0HOODKLWDOHQWPDQDJHPHQWIRFXVHVRQWKHLGHQWLILFDWLRQRINH\SRVLWLRQV
ZKLFKKDYHWKHSRWHQWLDOWRGLIIHUHQWLDOO\LPSDFWWKHFRPSHWLWLYHDGYDQWDJHRIWKHILUP7KXV
WDOHQWUHVSRQGHQWVZHUHWKRVHZLWKKLJKSRWHQWLDODQGKLJKSHUIRUPLQJHPSOR\HHVZKRFDOOILOO
WKRVHNH\SRVLWLRQVZLWKWKHJUHDWHVWSRWHQWLDOWRFRQWULEXWHWRWKHFRPSHWLWLYHDGYDQWDJHRIWKH
ILUP,QDGGLWLRQWKHFKDUDFWHULVWLFVUHTXLUHGWRTXDOLI\DVDWDOHQWUHVSRQGHQWZHUHDEHLQJD
PDQDJHURUHPSOR\HHDWWKHDFTXLUHGFRPSDQ\EKDYLQJEHHQUHWDLQHGDIWHUWKHDFTXLVLWLRQ
RUKDYLQJEHHQLQYROYHGLQWKHSRVWDFTXLVLWLRQLQWHJUDWLRQSURFHVV8VLQJWKHDERYHFULWHULD
WKHWRSPDQDJHPHQWRI)%ZDVDOVRDVNHGWRSURYLGHDOLVWRIRIWKHNH\SHUVRQQHO
DWWKHWRSOHYHODQGRIRIHPSOR\HHVLQNH\DUHDVRIWKHFRPSDQ\DWYDULRXVOHYHOV
ERWK PLGGOH DQG RSHUDWLRQDO %DVHG RQ WKH DERYH FULWHULRQ ILYH WDOHQW UHVSRQGHQWV ZHUH
LGHQWLILHG 
7R FDSWXUH D FURVVVHFWLRQ RI YLHZV ZH LQYROYHG LQ WKH UHVHDUFK UHVSRQGHQWV IURP YDULRXV
GHSDUWPHQWVSURGXFWLRQVDOHVILQDQFLDODQGDWGLIIHUHQW OHYHOVRIWKHPDQDJHULDOKLHUDUFK\
2IWKHOHDGHUUHVSRQGHQWVWZRZHUHIURPWKHDFTXLULQJDQGWZRIURPWKHDFTXLUHGFRPSDQ\
WKUHHZHUHKLJKOHYHOPDQDJHUVDQGRQHDPLGOHYHOPDQDJHU7KHILYHNH\WDOHQWUHVSRQGHQWV
ZHUHDOOIURPWKHDFTXLUHGFRPSDQ\DQGZHUHUHFRJQL]HGDVNH\SHUVRQQHOWREHUHWDLQHGGXULQJ
WKHLQWHJUDWLRQSURFHVV7RHQVXUHDQRQ\PLW\OHDGHUUHVSR
   
UHVSRQGHQWVDV757DEOHOLVWVWKHUHVSRQGHQWDQGLQWHUYLHZGHWDLOV 
 
3OHDVH,QVHUW7DEOHDERXWKHUH 
 
$QLQWHUYLHZJXLGHZDVSUHSDUHGLQRUGHUWRUHPLQGWKHLQWHUYLHZHURIWKHPDLQWKHPHVWKDW
QHHGHGWREHFRYHUHG6DXQGHUVHWDO7RDYRLGLQFOXGLQJPLVOHDGLQJRUPLVXQGHUVWRRG
TXHVWLRQVLQWKHLQWHUYLHZJXLGHDOHDGHUUHVSRQGHQWIURPWKHDFTXLULQJFRPSDQ\ZDVXVHGDV
DFDQGLGDWHIRUDSLORW LQWHUYLHZ7KHTXHVWLRQQDLUHZDVWKHQUHYLVHGEDVHGRQWKH IHHGEDFN
SURYLGHGE\WKHOHDGHUUHVSRQGHQW7KHLQWHUYLHZVZHUHFDUULHGRXWHLWKHULQWKHUHVSRQGHQW¶V
RIILFHRULQDPHHWLQJURRPLQWKHUHVSRQGHQW¶VFRPSDQ\$OOWKHOHDGHULQWHUYLHZVDQGRQHRI
WKHILYHWDOHQWLQWHUYLHZVZHUHSHUIRUPHGE\RQHRIWKHDXWKRUV7KHRWKHUIRXUWDOHQWLQWHUYLHZV
ZHUH FRQGXFWHG E\ DQRWKHU H[SHULHQFHG LQWHUYLHZHU IDPLOLDU ZLWK WKH )$)% DFTXLVLWLRQ
)ROORZLQJ SURFHGXUHV LGHQWLILHG E\ )LVKHU HW DO  DQG 6DXQGHUV HW DO  HDFK
TXHVWLRQZDVDVNHGLQLWLDOO\LQDQRSHQPDQQHUWRHQFRXUDJHWKHUHVSRQGHQWWRWDONDERXWWKH
WRSLFH[SDQVLYHO\$VWKHUHVSRQGHQWVDQVZHUHGWKHTXHVWLRQRSHQRUFORVHGSURELQJTXHVWLRQV
ZHUHDVNHGWRFKHFNWKHGHWDLO7RDOORZWKRURXJKDQGUHSHDWHGH[DPLQDWLRQRIWKHLQWHUYLHZHHV¶
DQVZHUVWKHLQWHUYLHZVZHUHUHFRUGHGZLWKDGLJLWDOYRLFHUHFRUGHU,QWHUYLHZVZHUHFRQGXFWHG
LQ WKH ODQJXDJH RI WKH KRVW FRXQWU\ 0DQGDULQ &KLQHVH 7R HQVXUH FRPSDUDELOLW\ DQG
HTXLYDOHQFH D FRQWUDFW WUDQVODWRU D QDWLYH VSHDNHU RI 0DQGDULQ DQG DQ (QJOLVK PDMRU
WUDQVODWHGHDFK LQWHUYLHZIURP0DQGDULQ LQWR(QJOLVKDQGDVDFKHFNEDFN LQWR0DQGDULQ
7UDQVFULSWLRQVZHUHSURRIUHDG DQG YHULILHGE\RQHRI WKHDXWKRUVWRHQVXUHDXWKHQWLFLW\DQG
UHOLDELOLW\%ULVOLQ 
*LYHQWKHULFKQHVVDQGYROXPHRIGDWDLQYROYHG1YLYRDVRIWZDUHDSSOLFDWLRQIRUDQDO\]LQJ
TXDOLWDWLYH GDWD UHFRPPHQGHG E\ )LVKHU  DV ZHOO DV %U\PDQ DQG %HOO  ZDV
HPSOR\HG WR IDFLOLWDWHGDWDRUJDQL]LQJ VHQVH PDNLQJDQG WKHRUL]LQJSURFHVVHV LQ WKLV VWXG\
:LWKWKHDLGRI1YLYRFRGLQJRIGDWDEHFDPHHDVLHUDQGPRUHIOH[LEOH)ROORZLQJ%U\PDQ
DQG%HOODQG)LVKHUDWDO¶V LQVWUXFWLRQVWKHPDLQWKHPHVZHUHILUVWRUJDQL]HG
LQWRDKLHUDUFKLFDORUGHULQDFFRUGDQFHZLWKWKHVHTXHQFHRITXHVWLRQVLQWKHLQWHUYLHZJXLGH
VR DV WR IRUP D ³QRGH WUHH´ 7KH QRGH WUHH ZDVJUDGXDOO\ PRGLILHG DQG HQULFKHG ZLWK ODWHU
HPHUJHG³IUHHQRGHV´DQGILQDOO\FRQVWUXFWHGDFRPSUHKHQVLYHLQGH[LQJIUDPHZRUNIRUGDWD
   
DQDO\VLV 
 
&DVH%DFNJURXQG 
)$JURXS 
7KH )$JURXS LVDZRUOGOHDGLQJ VXSSOLHURI VROXWLRQVDQG V\VWHPV IRU WKH PHDVXUHPHQWRI
REMHFWV LQRQH WZRRU WKUHHGLPHQVLRQVKHDGTXDUWHUHG LQ(XURSH ,WKDV PRUHWKDQ
HPSOR\HHV LQFRXQWULHVZRUOGZLGHDQG LWVSRUWIROLRFRPSULVHVD ODUJHQXPEHURIZRUOG
FODVVEUDQGVWKDWUHSUHVHQWKLJKTXDOLW\DQGUHOLDELOLW\7KHYLVLRQRI)$ZDVWREHDPDUNHW
OHDGHUILUVWRUVHFRQGLQWKHZRUOGLQHDFKVWUDWHJLFEXVLQHVVXQLWLQRUGHUWRJHQHUDWHJURZWK
DQGVKDUHKROGHUYDOXH7KHUDSLGJURZWKRI)$ZDVDFKLHYHGPDLQO\E\0	$VZLWK0	$V
EHLQJRQHRIWKHPRVWLPSRUWDQWVWUDWHJLFWRROVXVHGE\)$WRH[WHQGLWVEXVLQHVVHVLQQHZDQG
H[LVWLQJPDUNHWV7KH)$DFTXLVLWLRQVWUDWHJ\ZDVWRPRQLWRUDODUJHQXPEHURIFRPSDQLHVLQ
RUGHUWRLGHQWLI\DSSOLFDEOHDFTXLVLWLRQWDUJHWVWKDWFRXOGVWUHQJWKHQWKHSURGXFWSRUWIROLRRIWKH
FRPSDQ\DQGLPSURYHLWVGLVWULEXWLRQQHWZRUN 
)$SDUWRI)$JURXSLVKHDGTXDUWHUHGLQ(DVW&KLQDDQGKDVDSSUR[LPDWHO\HPSOR\HHV
,WSURYLGHVZRUOGFODVVLQWHJUDWHGVROXWLRQVWR&KLQHVHFXVWRPHUVEDVHGRQLWVJOREDOUHVRXUFHV
LQWKHDSSOLFDWLRQDUHDVRIJHRV\VWHPVPHWURORJ\DQGWHFKQRORJ\%\WKHHQGRI)$KDG
DFTXLUHGQLQHLQWHUQDWLRQDODQGORFDOILUPVLQ&KLQDHDFKZLWKDVWURQJSUHVHQFHLQLWVVHFWRU
DQGVHUYLQJDVSHFLILFFXVWRPHUGHPDQG 
)% 
)%GHYHORSVPDQXIDFWXUHVDQGVHOOVSURIHVVLRQDOPHDVXULQJHTXLSPHQWDQGLQVWUXPHQWV)%
LVKHDGTXDUWHUHGLQ6KHQ]KHQDQGKDVPRUHWKDQHPSOR\HHVZLWKDQH[WHQVLYHFRXQWU\
ZLGH VDOHV DQG VHUYLFH QHWZRUN %HIRUH WKH DFTXLVLWLRQ LW ZDV D PHGLXPVL]HG SULYDWH
PDQXIDFWXUHURI PHDVXULQJ LQVWUXPHQWV %DVHGRQ LWV 5	' DQG SURGXFWLRQ FDSDELOLWLHV )%
RIIHUHGPDQ\KLJKSUHFLVLRQPHDVXULQJSURGXFWV'LIIHUHQWLDWHGIURPRWKHUVXEVLGLDULHVRIWKH
)$ JURXS ZKLFK WDUJHW KLJKHQG PDUNHWV )% RIIHUV ³OHDGLQJ WHFKQRORJ\ EHWWHU TXDOLW\
SUDFWLFDOIXQFWLRQDQGPRGHUDWHSULFH´WRFXVWRPHUVVRXUFHLQWHUQDOGRFXPHQW 
7KHDFTXLVLWLRQWRRNSODFHRQ$XJXVWVW7KHDEVRUSWLRQVWUDWHJ\DGRSWHGE\)$IRUWKH
   
LQWHJUDWLRQRI WKHQHZHQWLW\ LV GHVFULEHG E\0DUNVDQG0LUYLV DVPDNLQJ WKH
DFTXLUHGFRPSDQ\FRQIRUPWRWKHDFTXLUHULQFRUSRUDWHFXOWXUHZRUNLQJVW\OHDQGPDQDJHULDO
V\VWHP,QWKHILUVWIHZPRQWKVDIWHUWKHDFTXLVLWLRQ)$VHQWVHYHUDOVHQLRUPDQDJHUVLQFOXGLQJ
/5 DQG /5 WR WKH KHDGTXDUWHUV RI )% LQ 6KHQ]KHQ KHOSLQJ WKHP WR HVWDEOLVK WKH QHZ
PDQDJHULDOV\VWHP 
 
)LQGLQJV 
'XULQJWKH LQWHUYLHZVHVVLRQV LQWHUYLHZHHVDUHH[SOLFLWO\ UHTXHVWHGWRSURYLGHRSLQLRQVDQG
YLHZV RI VSHFLILF 0	$ XQGHU VWXG\ DV ZHOO DV RI &KLQHVH 0	$V LQ JHQHUDO7KH ILQGLQJV
REWDLQHGIURPWKHLQWHUYLHZVDUHSUHVHQWHGLQWKHIROORZLQJWKUHHVHFWLRQV6HFWLRQ$SUHVHQWV
WKHILQGLQJVUHODWHGWRWKHHIIHFWRIOHDGHUVKLSVW\OHRQSRVW0	$LQWHJUDWLRQLQWKHFRQWH[WRI
&KLQHVH0	$VHFWLRQ%SUHVHQWVWKHILQGLQJVUHODWHGWRWKHHIIHFWRIWDOHQWUHWHQWLRQRQSRVW
0	$LQWHJUDWLRQLQWKHFRQWH[WRI&KLQHVH0	$VHFWLRQ&UHSRUWVWKHILQGLQJVUHODWHGWRWKH
HIIHFWRIOHDGHUVKLSVW\OHRQWDOHQWUHWHQWLRQLQWKHFRQWH[WRI&KLQHVH0	$ 
 
$(IIHFWRIOHDGHUVKLSVW\OHVRQSRVW0	$LQWHJUDWLRQ 
,Q WKLV VHFWLRQ ZH LQYHVWLJDWH WKH XQGHUO\LQJ UHODWLRQVKLS EHWZHHQ OHDGHUVKLS VW\OHV DQG WKH
HIIHFWLYHQHVV RI SRVW0	$ LQWHJUDWLRQ 'XULQJ WKH LQWHUYLHZV WKH UHVSRQGHQWV ZHUH DVNHG
DERXWWKHLUSHUFHSWLRQVRIYDULRXV OHDGHUVKLSVW\OHVFRQWULEXWLQJWRWKHVXFFHVVIXOSRVW0	$
LQWHJUDWLRQSURFHVVLQD&KLQHVHILUP 
 
I. (PSRZHULQJFRHUFLYHDQGGHPRFUDWLFOHDGHUVKLSVW\OHV 
0RVW/5VLQGLFDWHGWKDWOHDGHUVDUHWKHILQDOGHFLVLRQPDNHUVLQPRVWFLUFXPVWDQFHVHVSHFLDOO\
RQVWUDWHJLFDOO\LPSRUWDQWLVVXHV$WWKHVDPHWLPHOHDGHUVDOVROLNHWRDOORZWKHLUVWDIIWRPDNH
WKHLURZQGHFLVLRQVRQVRPH³OHVVLPSRUWDQWRSHUDWLRQDOOHYHOLVVXHV´$VRQH/5SXWLW 
,QPRVWFDVHVWKHGHFLVLRQPDNLQJULJKWLVXQGHUP\RZQFRQWURO%XWLWGHSHQGV
RQZKDWGHFLVLRQLWLVLPSRUWDQWRUXQLPSRUWDQW*HQHUDOO\VSHDNLQJWKRVHQRWVR
LPSRUWDQW«FDQ EH GHFLGHG E\ WKH HPSOR\HHV WKHPVHOYHV$V IRU WKRVH LPSRUWDQW
WKLQJV,PDNHWKHILQDOGHFLVLRQP\VHOI/5 
   
%\FRQWUDVWDOO75VFODLPHGWKDWWKHLUOHDGHUVKDGJUDQWHGWKHPDFHUWDLQGHJUHHRIGHFLVLRQ
PDNLQJ SRZHU HPSRZHULQJ ZLWKLQ WKHLU DUHDV RI UHVSRQVLELOLW\ DQG HPSOR\HHV DSSHDUHG
FRPIRUWDEOHZLWKWKHVLWXDWLRQ 
*HQHUDOO\VSHDNLQJWKHPDWWHUVFRQFHUQLQJSROLFLHVDUHVWLOOSHUIRUPHGDFFRUGLQJ
WRWKHOHDGHU¶VLQVWUXFWLRQV%XW«KHVWLOODOORZVXVWRDFWRQRXURZQLQLWLDWLYHWR
VRPHH[WHQWUDWKHUWKDQVWLSXODWLQJHYHU\WKLQJWRRULJLGO\75 
7KH ILQGLQJV VXJJHVW WKDW VWUDWHJLF GHFLVLRQV DUH PDGH E\ WKH OHDGHUV %HFDXVH SRVW0	$
LQWHJUDWLRQ LVDVWUDWHJLFGHFLVLRQHPSOR\HHVDUHQRWJUDQWHGDXWRQRP\ LQVWUDWHJLFGHFLVLRQ
PDNLQJ DQG WKXV WKH HPSRZHULQJ OHDGHUVKLS VW\OH LV QRW DSSURSULDWH GXULQJ SRVW0	$
LQWHJUDWLRQ 
$OWKRXJK OHDGHUV DUH WKH GHFLVLRQ PDNHUV LQ PRVW VWUDWHJLF GHFLVLRQV WKH PDMRULW\ RI
UHVSRQGHQWVFODLPHGWKDWDXWRFUDF\DQGFRHUFLRQZHUHQRWDGYRFDWHGLQ LPSOHPHQWLQJWKHVH
GHFLVLRQVEHFDXVH³DXWRFUDF\DQGFRHUFLRQZLOOLPSDFWHPSOR\HHV¶PRUDOHDQGZLOOGHILQLWHO\
GDPDJH WHDP VWDELOLW\´ /5 7KHUHIRUH DXWRFUDWLF RU FRHUFLYH OHDGHUVKLS VW\OHV DUH QRW
DSSURSULDWH 
&RQFHUQLQJWKHH[WHQWWRZKLFKOHDGHUVDUHZLOOLQJWRFRQVXOWZLWKHPSOR\HHVLQWKHSURFHVVRI
GHFLVLRQPDNLQJPRVWOHDGHUVLQGLFDWHGWKDWWKH\ZRXOGOLVWHQWRHPSOR\HHVLIWKHLUVXJJHVWLRQV
ZHUHFRQVWUXFWLYHEXW LI DFRQWURYHUV\RFFXUUHGPRUHWKDQKDOI WKH/5V LQGLFDWHGWKDWWKH\
ZRXOGLQVLVWRQKDYLQJWKHLUZD\ 
,I,XQGHUVWDQGWKDWDQHPSOR\HH¶VRSLQLRQLVULJKWP\VW\OHLVWKDW,JHQHUDOO\FDQ
DFFHSWWKHHPSOR\HH¶VRSLQLRQLI,LQVLVWWKDW,DPULJKW,ZLOOFHUWDLQO\VWLFNWR
P\RSLQLRQ>«@'LVFXVVLRQVZLWKHPSOR\HHVPD\ZDVWHVRPHWLPH6RPHWLPHV,
DPTXLWHGHFLVLYHLQPDNLQJGHFLVLRQVDQG,ZRQ¶WVSHQGWRRPXFKWLPHGLVFXVVLQJ
LW>ZLWKHPSOR\HHV@/5 
7KH PDMRULW\ RI 75V FODLPHG WKDW WKHLU OHDGHUV ZHUH ZLOOLQJ WR OLVWHQ WR WKHLU VXJJHVWLRQV
DWWHQWLYHO\DVSDUWRIWKHGHFLVLRQPDNLQJSURFHVV75VDSSHDUHGUDWKHUFRQWHQWZLWKPDNLQJ
VXJJHVWLRQV FRQFHUQLQJ RQO\ WKH GHWDLOV OHDYLQJ LPSRUWDQW GHFLVLRQV WR WKHLU OHDGHUV 7KLV
ILQGLQJ LV FRQVLVWHQW ZLWK WKH DERYH UHSRUW DERXW 75V EHLQJ VDWLVILHG ZLWK EHLQJ JUDQWHG
GHFLVLRQPDNLQJSRZHURQO\ZLWKLQWKHLUDUHDRIUHVSRQVLELOLW\,WLVDOVRFRQVLVWHQWZLWK&KHQ
DQG7MRVYROG¶VDUJXPHQWWKDW&KLQHVHHPSOR\HHVSUHIHUWRGHIHUWRWKHLUOHDGHUVUDWKHU
   
WKDQSDUWLFLSDWHLQGHFLVLRQPDNLQJ7KHYLHZSRLQWWKDWEHVWGHVFULEHVWKLVXQLTXHGHPRFUDWLF
OHDGHUVKLS VW\OH LQ WKH SHUFHSWLRQ RI PRVW UHVSRQGHQWV LV ³GHPRFUDF\ JRHV ILUVW ZLWK
FHQWUDOL]DWLRQDWLWVKHHOV´ 
7KHFRQWUDGLFWLRQEHWZHHQ/5VDQG75VRQWKHSHUFHLYHGGHJUHHRIGHPRFUDF\ PD\ EH WKH
UHVXOWRIWKHIDFWWKDW/5VFRQVLGHULPSRUWDQWLVVXHVZKHQDQVZHULQJWKLVTXHVWLRQZKHUHDV75V
FRQVLGHU SUREOHPV ZLWKLQ WKHLU DUHDV RI UHVSRQVLELOLW\ 7KLV VLWXDWLRQ PD\ EH H[SODLQHG E\
:HLFN¶V  VHQVHPDNLQJ SURSHUW\ RI SODXVLELOLW\ ZKLFK HPSKDVL]HV SHRSOH
V LQWXLWLYH
MXGJPHQW LQ WKHLU SURFHVV RI VHQVHPDNLQJ LQ D FRPSOH[ HQYLURQPHQW$V GLVFXVVHG DERYH
HPSOR\HHVVHHPFRQWHQWWRPDNHVXJJHVWLRQVRQO\RQGHWDLOVDQGOHDYHLPSRUWDQWGHFLVLRQVWR
WKHLU OHDGHUV ,Q WKH SRVW0	$ LQWHJUDWLRQ SURFHVV75V PD\ DOVR IHHO XQHDV\ DERXW IUHHO\
H[SUHVVLQJWKHLUYLHZVWRWKHLUOHDGHUV&RQFHUQLQJWKHH[WHQWWRZKLFKHPSOR\HHVDUHDOORZHG
WRDFWRQWKHLURZQLQLWLDWLYHDOOUHVSRQGHQWVLQGLFDWHGXQDQLPRXVO\WKDWDVORQJDVHPSOR\HHV
FDQILQLVKWKHLUZRUNRQWLPHOHDGHUVDUHZLOOLQJWRDOORZWKHPWRDFWRQWKHLURZQLQLWLDWLYH 
,KRSH WKH\KDGEHWWHUXQGHUWDNHDOOPDWWHUVDQG WKHQ,FDQEH WRWDOO\ IUHHIURP ZRUU\
>6PLOH@/5 
&OHDUO\WKLVVHQWLPHQWLVEDVHGRQWKHSUHPLVHWKDWWKHQHZO\PHUJHGFRPSDQ\KDVHVWDEOLVKHG
FHUWDLQUXOHVDQGSURFHGXUHVIRUHPSOR\HHVWRIROORZDQGHPSOR\HHVDUHFOHDUDERXWZKDWWKH\
VKRXOGGRWRDWWDLQWKHREMHFWLYHVRIWKHFRPSDQ\ZKLFKPD\EHGLIILFXOWWRDFKLHYHDWDQHDUO\
VWDJHRISRVW0	$LQWHJUDWLRQ$V*ROHPDQVXJJHVWHGWKHGHPRFUDWLFVW\OHPDNHVOHVV
VHQVHZKHQHPSOR\HHVDUHQRWFRPSHWHQWRUVXIILFLHQWO\LQIRUPHGWREHRIIHULQJVRXQGDGYLFH
,Q WKH SUHVHQW VWXG\ DOWKRXJK VHYHUDO /5V GHVFULEHG WKHPVHOYHV DV GHPRFUDWLF OHDGHUV
GHPRFUDF\ PD\ QRWEHSUDFWLFHG LQ IXOO DWDQHDUO\ VWDJHRISRVW0	$ LQWHJUDWLRQDV /5
VXJJHVWHG 
)XOO\GHPRFUDWLFVW\OHVZLOOQRWSRVVLEO\ZRUN>LPPHGLDWHO\DIWHUWKHDFTXLVLWLRQ@EHFDXVH
WKH\>HPSOR\HHVIURPWKHDFTXLUHGILUP@GRQ¶WHYHQNQRZZKDWWRGR/5 
 
II. 3DFHVHWWLQJ 
0RVW/5VFODLPHGWKDWWKHVWDQGDUGVWKH\VHWIRUHPSOR\HHVZHUHTXLWHSUDFWLFDODQGDFKLHYDEOH 
,ZLOOVHWDUHODWLYHO\KLJKWDUJHWIRUWKHHPSOR\HHVLIWKH\FDQHDVLO\DWWDLQLWWKH\ZLOOQRW
PDNHSURJUHVV>«@%XWJHQHUDOO\,ZRQ¶WSXVKWKHPWRRKDUG>«@,IWKH\FDQQRWDFKLHYH
   
WKHWDUJHW,ZLOOJLYHWKHPVRPHVSHFLILFLQVWUXFWLRQV>WRKHOSWKHPRXW@/5 
$OO75VDJUHHGWKDWWKHLU OHDGHUV PDGHFHUWDLQGHPDQGVRI WKHPEXW LQPRVWFLUFXPVWDQFHV
WKH\ZHUHDEOHWRDFKLHYHWKHWDUJHWVWKHLU OHDGHUVVHWEHFDXVHWKHUHTXLUHPHQWVZHUHXVXDOO\
UHDVRQDEOH)XUWKHUPRUHDQRYHUZKHOPLQJPDMRULW\RI/5VDQG75VLQGLFDWHGWKDWOHDGHUVGLG
QRWRIWHQUHSODFHHPSOR\HHVZKHQWKRVHZHUHQRWDEOHWRUHDFKWKHUHTXLUHGJRDOV7KHOHDGHUV
XVXDOO\ ³SURYLGH WUDLQLQJSURJUDPV IRU´ WKRVHZKR IDLOHG WRPHHW UHTXLUHPHQWV /575
7575RU³WUDQVIHUWKHPWRRWKHUSRVLWLRQV´/5/52QO\WKRVHZKRDUH³VXEMHFWLYHO\
XQZLOOLQJWRGRWKHMREZHOO´/5RUWKRVHZKR³DUHQRWOR\DOWRWKHFRPSDQ\RUXVHGLVKRQHVW
PHWKRGVLQWKHLUZRUN´75ZHUHILUHG7KXVWKHILQGLQJVGRQRWVXSSRUWSDFHVHWWLQJDVDQ
LQIOXHQWLDOVW\OHLQWKHVWXGLHGFRQWH[WDQGLQGLFDWHWKDWWKHWUDGLWLRQDOSDFHVHWWLQJOHDGHUVKLS
VW\OHKDVEHHQJUDGXDOO\DEDQGRQHGE\&KLQHVHOHDGHUV 
 
III. $XWKRULWDWLYH 
$QRYHUZKHOPLQJPDMRULW\RIUHVSRQGHQWVFODLPHGWKDWLWZDVYHU\LPSRUWDQWIRUHPSOR\HHVWR
XQGHUVWDQG WKH YLVLRQ RI WKH FRPSDQ\ DQG WKDW OHDGHUV VKRXOG FRPPXQLFDWH WKHLU YLVLRQ
0RUHRYHU OHDGHUV VKRXOG VKDUH LQIRUPDWLRQ DERXW WKH GRPHVWLF DQG JOREDO PDFURHFRQRP\
ZLWKHPSOR\HHV 75757KH PDLQRFFDVLRQV IRU OHDGHUV WR VKDUH WKLV LQIRUPDWLRQZLWK
HPSOR\HHV DUH WKH DQQXDO PHHWLQJ DV ZHOO DV UHJXODU PHHWLQJV /5757575 DQG
FDVXDOWDONV75756RPHUHVSRQGHQWVVWUHVVHGWKDWNHHSLQJHPSOR\HHVLQIRUPHGDERXW
WKHYLVLRQDQGREMHFWLYHVRIWKHFRPSDQ\PD\KHOSFRQWULEXWHWRWKHVWDELOLW\RIWKHZRUNIRUFH
/5/575 
%HLQJDZDUHRIWKHFRPSDQ\¶VYLVLRQDQGWKHIXWXUHGHYHORSPHQWGLUHFWLRQRIWKHFRPSDQ\
ZLOO FHUWDLQO\ EH EHQHILFLDO IRU >WKH HPSOR\HHV¶@ SHUVRQDO GHYHORSPHQW DV ZHOO DV WKH
VWDELOLW\RIWKHWHDP,IDQHPSOR\HHLVFDXJKWXSLQWKHWULYLDRIHYHU\GD\WKLQJVZLWKRXW
VHHLQJWKHIXWXUHDQGIHHOVZKDWKHLVJRLQJWRGRWRPRUURZLVWKHVDPHDVZKDWKHKDV
GRQHWRGD\>DQG@LIKHLVQRWFOHDUDERXWZKHUHWKHFRPSDQ\LVKHDGLQJKHPD\GHILQLWHO\
IHHOIUXVWUDWHGDVWLPHJRHVE\DQGKHPD\SUREDEO\TXLWLQWKDWFDVH/5 
>,I,DPZHOOLQIRUPHGDERXWWKHREMHFWLYHVRIWKHFRPSDQ\@,¶OOEHGHDGVHWRQZRUNLQJDW
WKHFRPSDQ\>«@$VWKHVD\LQJJRHVLIWKHQDWLRQLVSURVSHURXVWKHSHRSOHRIWKHQDWLRQ
FDQEHVWURQJDQGSRZHUIXO6LPLODUO\LIWKHILUPLVSURVSHURXVWKHHPSOR\HHVRIWKHILUP
   
FDQEHVWURQJDQGSRZHUIXO75 
$OOUHVSRQGHQWVZHUHRIWKHYLHZWKDWOHDGHUVFDQOHDGWKHLUVWDIIWRDFKLHYHWKHYLVLRQRIWKH
FRPSDQ\DVORQJDVVWDIIIROORZWKHOHDGHU0RVWRIWKH/5VKDGJUHDWFRQILGHQFHLQWKHLUUROH
LQWKHSRVW0	$LQWHJUDWLRQ 
1RZ,¶PEDVLFDOO\WKHVSLULWXDOOHDGHURI)%>VPLOH@>$VSLULWXDOOHDGHU@LVQHHGHGDWWKH
EHJLQQLQJ>RIWKHSRVWDFTXLVLWLRQLQWHJUDWLRQ@,KRSHWKDWZKHQ,OHDYH)%VRPHGD\WKHVH
WKLQJVZLOOEHSDVVHGGRZQIURPRQHJHQHUDWLRQWRDQRWKHU/5 
0RUHRYHUWKHILQGLQJVLQGLFDWHWKDWOHDGHUVLQWKHVWXGLHGFRQWH[WZRXOGOLNHWRVHUYHDVUROH
PRGHOVIRUHPSOR\HHVWRIROORZ 
>0\OHDGHU@DOZD\VVHWVDJRRGH[DPSOHIRUXVWRIROORZDQGWKLVSXVKHVXVWRGRDEHWWHU
MRELQOLQHZLWKWKHFRPSDQ\¶VSODQVDQGKLVWKRXJKWV¶75 
,WKLQNWKHOHDGHUVKRXOGWDNHWKHOHDGLQGRLQJWKLQJVLQDGRZQWRHDUWKZD\>«@>0\
OHDGHULVVRVXFFHVVIXOEHFDXVH@KHKDVGHYHORSHGDKDQGVRQOHDGHUVKLSVW\OH6HHLQJKLP
ZRUNVRKDUGKLVVXERUGLQDWHVDOVRPDGHXWPRVWHIIRUWVWRGRWKHLUMREV/5 
,WLVFOHDUWKDWPDQ\UHVSRQGHQWVHPSKDVL]HGWKHLPSRUWDQFHRIOHDGHUVEHLQJDOODURXQGUROH
PRGHOV IRU HPSOR\HHV EHFDXVH RI WKH HPSOR\HHV¶ FRQIXVLRQ DQG LJQRUDQFH FRQFHUQLQJ WKH
QHZO\ HVWDEOLVKHG ZRUNLQJ SUDFWLFHV DW WKH HDUO\ VWDJH RI 0	$ LQWHJUDWLRQ 6HYHUDO /5V
FRQVLGHUHGLWLPSRUWDQWIRUSRVW0	$OHDGHUVWRH[SOLFLWO\WHOOWKHLUVWDIIZKDWWRGREHFDXVH
PRVWHPSOR\HHVDWWKHDFTXLUHGILUPGLGQRWNQRZZKDWWRGRDQGKRZWRGRLW 
'XULQJ WKH HDUO\ SHULRG RI WKH LQWHJUDWLRQ \RX GR QRW QHHG WR JLYH WRR PXFK GHFLVLRQ
PDNLQJSRZHU>WRHPSOR\HHV@%HFDXVHHYHQLI\RXJLYHLWWRWKHPWKH\GRQRWNQRZKRZ
WRGRLW,WZRXOGEHEHWWHULI\RXJLYHWKHPVRPHIUDPHZRUNVRUVWLSXODWHVRPHSURFHGXUHV
IRUWKHPWRIROORZ>«@7KHPRUHGHWDLOHGDQGPRUHRSHUDWLRQDOWKHSURFHGXUHVDUHWKH
EHWWHU>«@%HVXUHQRWWROHWWKHPPDNHWKHFKRLFH>«@:KHQWKH\EHJLQWRNQRZKRZWR
GRLW\RXFDQHPSRZHUWKHPWRVRPHH[WHQW/5 
7KHDERYH ILQGLQJVVXJJHVW WKDWDQDXWKRULWDWLYH OHDGHUVKLSVW\OH LVDSSURSULDWHGXULQJSRVW
0	$LQWHJUDWLRQDW&KLQHVHILUPV 
 
IV. &RDFKLQJ 
$OO WKHUHVSRQGHQWVFODLPHGWKDW OHDGHUVZRXOG OLNHWRKHOSWKHLUVWDII GHYHORS0DQ\RIWKH
   
OHDGHUVGLGQRWPLQGWHDFKLQJHPSOR\HHVKRZWRGRWKHLUMREV 
,I\RXFDQ¶WGRLWLWGRHVQ¶WPDWWHU/RRNDWWKHZD\,GRLW(YHQLI\RXVWLOOFDQ¶WGRLWDIWHU
WKDWLWGRHVQ¶WPDWWHUDQGZHFDQWU\DJDLQ,¶OOWHDFKWKHPVORZO\WUDLQWKHPDQGOHWWKHP
JUDGXDOO\DGDSWWRWKHQHZUHTXLUHPHQWV/5 
6HYHUDO75V7575DQG75H[SUHVVHGWKHLUZLOOLQJQHVVWROHDUQIURPOHDGHUVWKURXJK
GDLO\LQVWUXFWLRQ7KHFRDFKLQJVW\OHZRUNVSDUWLFXODUO\ZHOOZKHQHPSOR\HHVDUHDOUHDG\DZDUH
RIWKHLUZHDNQHVVHVDQGZRXOGOLNHWRLPSURYHWKHLUSHUIRUPDQFH 
,FHUWDLQO\KRSH>KHFDQJLYHPHVRPHLQVWUXFWLRQ@EHFDXVHZKHQKHWHDFKHVPH,FDQ
OHDUQIURPKLVH[SHULHQFHWKLVLVDJRRGRSSRUWXQLW\IRUOHDUQLQJDQGJURZWK75 
$YDVWPDMRULW\RIUHVSRQGHQWVLQGLFDWHGWKDWOHDGHUVZRXOGOLNHWRKHOSHPSOR\HHVHVWDEOLVK
ORQJWHUPGHYHORSPHQWJRDOVIRUWKHLUSHUVRQDOFDUHHUV/HDGHUV
FRQYHUVDWLRQVZLWKHPSOR\HHV
DERXWWKHLU IXWXUHFDUHHUVXVXDOO\ WRRNSODFHGXULQJ WKHDQQXDO UHYLHZRI WKHLUSHUIRUPDQFH
/5/575ZKHQHYHUHPSOR\HHVHQFRXQWHUHGVRPHGLIILFXOW\RUPDGHVRPH PLVWDNH
/575RQ WKH GD\ WKH\ MRLQHG WKH FRPSDQ\ /5RU RQ UDQGRP LQIRUPDO RFFDVLRQV
/5/5VDLG 
,WKLQN,¶PQRZTXDOLILHGWRJLYHWKHPVRPHLQVWUXFWLRQDERXWWKHLUSHUVRQDOGHYHORSPHQW
,XVXDOO\WDONZLWKHPSOR\HHVIRUWZRRUWKUHHKRXUVRQWKHILUVWGD\RIWKHLUMRLQLQJWKH
FRPSDQ\$YHU\LPSRUWDQWSDUWRIWKHFRQYHUVDWLRQLVDERXWWKHLUFDUHHUSODQQLQJDIWHU
WKH\HQWHUWKHFRPSDQ\>«@$GGLWLRQDOO\IRUWKRVHNH\HPSOR\HHVDWWKHHQGRIHDFK\HDU
,ZLOODVNWKHPWRZULWHDSHUVRQDOGHYHORSPHQWSODQDERXWWKHLUEOXHSULQWIRUQH[W\HDU¶V
ZRUNDERXWWKHGLUHFWLRQLQZKLFKWKH\ZDQWWRGHYHORSRUWKHFXUUHQWVKRUWFRPLQJVLQ
WKHLUZRUN/5 
%DVHGRQWKHDERYHILQGLQJVZHFRQFOXGHWKDWDFRDFKLQJOHDGHUVKLSVW\OHKDVDSRVLWLYHHIIHFW
RQWKHPRWLYDWLRQDQGSHUIRUPDQFHRIHPSOR\HHVZKLFKLQWXUQHQKDQFHVWKHHIIHFWLYHQHVVRI
SRVW0	$LQWHJUDWLRQ 
 
V. 7DVNIRFXVHG 
$FOHDUPDMRULW\RIUHVSRQGHQWVLQGLFDWHGWKDWLQWKHLUZRUNLQJZLWKHPSOR\HHVOHDGHUVDOZD\V
IRFXVRQWDVNVDQGJRDOVDQGDWWDFKJUHDWLPSRUWDQFHWRUXOHVDQGZRUNIORZV$FFRUGLQJWRWKH
UHVSRQGHQWV WKH OHDGHU¶V HPSKDVLV RQ JRDOV DQG ZRUNIORZV PD\ EH FORVHO\ UHODWHG WR WKH
   
PDQDJHPHQWVW\OHRI)$ 
<HV >,DOZD\V IRFXVRQ WDVNVDQGJRDOV@)$ LWVHOI LVJRDORULHQWHGDQGILQDQFLDOGDWD
RULHQWHG/5 
<HVP\OHDGHUDWWDFKHVJUHDWLPSRUWDQFHWRUXOHVDQGZRUNIORZVHVSHFLDOO\DIWHUZHMRLQHG
WKH)$*URXS,62LVWKHJXDUDQWHHIRUUXOHVDQGZRUNIORZV>«@7KH*URXSZLOODOVRKDYH
D VSRWFKHFN RI VRPH RI RXU IRUPV DQG FRQWUDFWV WR VHH ZKHWKHU WKH\ KDYH EHHQ GRQH
DFFRUGLQJWRWKHZRUNIORZVDQGUXOHV75 
7KHVH ILQGLQJV LQGLFDWH WKDW OHDGHUV VWUHVV UXOHV DQG ZRUNIORZV GXULQJ WKH SRVW0	$
LQWHJUDWLRQZKLFKLVFRQVLVWHQWZLWK%URXVVHDXHWDOZKRVXJJHVWVWKDW&KLQHVHOHDGHUV
VKRZDPDUNHGO\JUHDWHULQFOLQDWLRQWRXVHWDVNRULHQWHGVW\OHVWKDQ:HVWHUQOHDGHUVGR 
 
VI. 5HODWLRQVKLSIRFXVHG 
$OOUHVSRQGHQWVLQGLFDWHGWKDWOHDGHUVFDUHDERXWWKHHPSOR\HHV¶VHQVHRIEHORQJLQJDQGDERXW
DKDUPRQLRXVDWPRVSKHUHZLWKLQWKHWHDP0DQ\FODLPHGWKDWWKLVFRXOGEHUHJDUGHGDVSDUWRI
WKHFRUSRUDWHFXOWXUHRI)$ 
,¶PKLJKO\FRQFHUQHGDERXWLW>«@:KHQHPSOR\HHVKDYHDVHQVHRIEHORQJLQJWRWKHWHDP
WKH\PD\VWD\ORQJHUDQGWKHLUHQWKXVLDVPFDQEHDURXVHG/5 
,IDQHPSOR\HHKDVQRVHQVHRIEHORQJLQJWRDFRPSDQ\«HYHQLIKHVLWVWKHUHLQWKHRIILFH
IRUHLJKWKRXUVKHPD\QRWEHGRLQJKLVZRUN,IKHKDVDVHQVHRIEHORQJLQJKHPD\ZRUN
HYHQEH\RQGWKHZRUNLQJKRXUV75 
$VHQVHRIEHORQJLQJDQGKDUPRQ\ZLWKLQWKHWHDPDUHHVWDEOLVKHGPDLQO\E\RUJDQL]LQJWHDP
EXLOGLQJRUHQWHUWDLQPHQWDFWLYLWLHV/5/5/575DQGE\LPSURYLQJWKHHPSOR\HHV¶
ZRUNLQJGLQLQJRUDFFRPPRGDWLRQHQYLURQPHQW/575)XUWKHUPRUHHPSOR\HHVJUHDWO\
DSSUHFLDWHGDQHDV\JRLQJDQGDPLDEOHSHUVRQDOLW\ZKLFKFDQDOVREHYLHZHGDVDIHDWXUHRID
UHODWLRQVKLSIRFXVHGOHDGHU 
, WKLQN >D VXFFHVVIXO OHDGHU@ VKRXOGQ¶W EH WRXJK DQG KDUVK KH VKRXOG EH HDV\JRLQJ
%HFDXVHLQDQLQWHJUDWLRQSURFHVVHPSOR\HHVZLOONHHSFRQVLGHULQJZKHWKHUWKH\ZLOOEH
ILUHGWKHUHZLOOEHPHQWDOIOXFWXDWLRQLQWKHLUPLQG,WKLQNDWRXJKOHDGHUVKLSVW\OHPD\
LQWHQVLI\ WKH HPSOR\HH¶V GLVWUHVV >«@ *HQHUDOO\ LI WKH ILUP LVQ¶W WRR EDG HPSOR\HHV
DFWXDOO\DUHXQZLOOLQJWROHDYH,IWKHOHDGHULVQRWWRRWRXJKWKHSURFHVVRIFKDQJHZRQ¶W
   
EHWKDWLQWHQVH75 
,WKLQNDQDPLDEOHOHDGHUVKLSVW\OHLVWKHPRVWKHOSIXO>«@<RXIHHOKHLVWUXVWZRUWK\LQ
WKH ILUVW SODFH DQG \RX FDQ SRXU RXW \RXU KHDUW WR KLP DQG \RX IHHO IUHH WR PDNH
VXJJHVWLRQVWRKLPRQWKHIXWXUHGHYHORSPHQWRIWKHFRPSDQ\75 
0RUHWKDQKDOIWKHUHVSRQGHQWVLQGLFDWHGWKDWLQWKHLUZRUNLQJHQYLURQPHQWOHDGHUVFDUHDERXW
HPSOR\HHV¶HPRWLRQDOFKDQJHVFRPPXQLFDWHZLWKWKHPDQGWU\WRFRPIRUWWKHPLIQHFHVVDU\
+RZHYHUQRQHRIWKHUHVSRQGHQWV LQGLFDWHGWKDWOHDGHUVKDGHYHULQTXLUHGSURDFWLYHO\DERXW
WKH HPSOR\HHV¶ SHUVRQDO OLYHV :HLFN¶V  VHQVHPDNLQJ SURSHUW\ RI VRFLDO FRQWH[W LV
UHOHYDQWLQWKLVFDVH,Q6KHQ]KHQUHODWLRQVKLSVEHWZHHQFROOHDJXHVDUHQRWDVFORVHDVWKRVHLQ
LQODQGFLWLHV/HDGHUVPD\FRQVLGHUDVNLQJDERXWDQHPSOR\HH¶VSHUVRQDOOLIHDVDYLRODWLRQRI
LQGLYLGXDO SULYDF\ 6LPLODUO\ PRVW UHVSRQGHQWV FODLPHG WKDW XVXDOO\ WKHUH LV QR SULYDWH
UHODWLRQVKLSEHWZHHQOHDGHUVDQGHPSOR\HHVDQGLIWKHUHZDVVXFKDUHODWLRQVKLSLWZDVXVXDOO\
OLPLWHGWRLGOHFKDWWHU 
0RVW/5VUHVWULFWHGFDULQJ IRUHPSOR\HHV WRZRUNLQJKRXUVDQGGLGQRWDGYRFDWHDJHQXLQH
SULYDWH UHODWLRQVKLS /5 WKRXJKW WKDW SULYDWH UHODWLRQVKLSV EHWZHHQ OHDGHUV DQG HPSOR\HHV
PD\KDYHDQHJDWLYHHIIHFWRQZRUN6RPHOHDGHUVLQGLFDWHGWKDWWKH\ZRXOGUDWKHUPDNHIULHQGV
ZLWK SHHUV WKDQ ZLWK WKHLU VXERUGLQDWHV ZLWKRXW LQYROYLQJ D VXSHULRUWRVXERUGLQDWH
UHODWLRQVKLS/5VDLG 
,ZLOORQO\EXLOGSULYDWHUHODWLRQVKLSVZLWKWKRVHZKRKDYHVLPLODUSHUVRQDOLWLHVRUFRPPRQ
LQWHUHVWV ZLWK PH >«@ , GRQ¶W LQWHQG WR KDYH D FORVHU UHODWLRQVKLS ZLWK DQ\ERG\
LQWHQWLRQDOO\7KHHPSOR\HHVRIP\GHSDUWPHQWKDYHQHYHULQWHQGHGWREHFORVHUZLWKPH
HLWKHU/5 
7KLVILQGLQJVXJJHVWVWKDWUHODWLRQVKLSIRFXVHGOHDGHUVKLSFDQEHDSSURSULDWHDWD&KLQHVHILUP
ZKHUHJXDQ[LLVKLJKO\YDOXHG$OVWRQ&KHQDQG7MRVYROG7VHHWDO:RQJ
DQG /HXQJ  HVSHFLDOO\ DW WKH VWDJH RI SRVW0	$ LQWHJUDWLRQ ZKHQ WHDP KDUPRQ\
LQFUHDVHG PRUDOH DQG LPSURYHG FRPPXQLFDWLRQ PXVW EH EXLOW *ROHPDQ  7KLV LV
UHIOHFWHGLQWKHUHVSRQGHQWV¶DWWLWXGHWRZDUGWKHVLJQLILFDQFHRIEXLOGLQJDVHQVHRIEHORQJLQJ
WUXVWDQGKDUPRQ\LQWKHWHDP 
,QSUHFHGLQJVHFWLRQVUHSRUWHGWKHILQGLQJVUHJDUGLQJWKHLQIOXHQFHRI OHDGHUVKLSVW\OHRQWKH
HIIHFWLYHQHVV RI SRVW0	$ LQWHJUDWLRQ 7KH ILQGLQJV LQGLFDWH WKDW HPSRZHULQJ FRHUFLYH
   
GHPRFUDWLFDQGSDFHVHWWLQJOHDGHUVKLSVW\OHVDUHQRWDSSURSULDWHLQ&KLQHVHILUPV,QFRQWUDVW
WDVNIRFXVHGUHODWLRQVKLSIRFXVHGDXWKRULWDWLYHDQGFRDFKLQJOHDGHUVKLSVW\OHVKDGDSRVLWLYH
LQIOXHQFH RQ WKH HIIHFWLYHQHVV RI SRVW0	$ LQWHJUDWLRQ %DVHG RQ WKH DERYH ILQGLQJV ZH
IRUPXODWHWKHIROORZLQJSURSRVLWLRQ 
3URSRVLWLRQ  3 7DVNIRFXVHG UHODWLRQVKLS±IRFXVHG DXWKRULWDWLYH DQG FRDFKLQJ
OHDGHUVKLSVW\OHVSRVLWLYHO\LQIOXHQFHWKHHIIHFWLYHQHVVRISRVW0	$LQWHJUDWLRQLQ&KLQHVH
ILUPV 
 
%(IIHFWRIWDOHQWUHWHQWLRQRQSRVW0	$LQWHJUDWLRQ 
,QWKLVVHFWLRQZHLQYHVWLJDWHWKHLQIOXHQFHRIWDOHQWUHWHQWLRQRQWKHHIIHFWLYHQHVVRISRVW0	$
LQWHJUDWLRQ$FFRUGLQJWR/5DIWHUWKHDFTXLVLWLRQDOOIRUPHUHPSOR\HHVZHUHWDNHQRYHUE\
WKHQHZFRPELQHGHQWLW\H[FHSWWKRVHZKROHIWRIWKHLURZQZLOO)$PDQDJHPHQWZDVSUXGHQW
DQGGHFLGHGQRWWRUHSODFHIRUPHUHPSOR\HHVUHFRJQL]LQJWKDWWKLVPD\FDXVHLQVWDELOLW\LQWKH
DFTXLUHGFRPSDQ\/5VDLG 
,GRQ¶WUHFRPPHQGLPPHGLDWHO\UHSODFLQJIRUPHUPHPEHUVRIWKHFRPSDQ\HLWKHU>«@7KH
UHWHQWLRQRIDUHVSHFWHGILJXUH>UHPDLQLQJHPSOR\HHV@LQWKHFRPSDQ\PD\VWDELOL]HDJUHDW
QXPEHURIHPSOR\HHV/5 
7KH)%PDQDJHPHQWWHDPZDVYHU\\RXQJDQGPRVWPLGOHYHOPDQDJHUVZHUHLQWKHLUWZHQWLHV
EXWWKHWHDPZDVTXLWHVWDEOH2QHLPSRUWDQWUHDVRQIRUWKLVZDVWKDWWKHWUDGLWLRQRIKXPDQ
FRQFHUQDGYRFDWHGE\)$KDVEHHQODUJHO\LQKHULWHGDQGZLGHO\DFFHSWHGE\)%HPSOR\HHV)%
HPSOR\HHVIHOWWKDWWKH\ZHUHFDUHGIRU757KH+5VWDELOLW\DIWHUWKHGHDOPD\KDYHVHUYHG
DVDVLJQLILFDQWIDFWRULQWKHVXFFHVVRISRVWDFTXLVLWLRQLQWHJUDWLRQ/5VWDWHG 

7KH IRUPHU )% ZDV DOZD\V UHSODFLQJ VWDII >@ %XW WKLV VHOGRP KDSSHQV QRZ >@
3UHVLGHQW+VDLG³)HZHPSOR\HHVDW)%ZRXOGVWD\LI,FRQWLQXHWR>ILUHHPSOR\HHV@>,
UHDOL]HGWKDW@,VKRXOGQXUWXUHWKHPDQGWROHUDWHWKHLUPLVWDNHV´/5 
:H FRQFOXGH WKDW WDOHQW UHWHQWLRQ ZDV FRQVLGHUHG WR EH DQ LPSRUWDQW IDFWRU LQIOXHQFLQJ WKH
HIIHFWLYHQHVVRISRVW0	$LQWHJUDWLRQ&RQVHTXHQWO\ZHIRUPXODWHWKHIROORZLQJSURSRVLWLRQ 
3URSRVLWLRQ37DOHQWUHWHQWLRQSRVLWLYHO\LQIOXHQFHVWKHHIIHFWLYHQHVVRISRVW0	$
LQWHJUDWLRQLQ&KLQHVHILUPV 
   
 
&(IIHFWRIOHDGHUVKLSVW\OHRQWDOHQWUHWHQWLRQ 
,Q WKLV VHFWLRQ ZH LQYHVWLJDWH WKH PDQQHU LQ ZKLFK OHDGHUVKLS VW\OH DIIHFWV WDOHQW UHWHQWLRQ
GXULQJSRVW0	$ LQWHJUDWLRQDQGZHH[SORUH WKH VWUDWHJLHVHPSOR\HG E\ YDULRXV OHDGHUV WR
UHWDLQWDOHQWHGHPSOR\HHV5HVSRQGHQWVZHUHDVNHGWRGLVFXVVWKHSRVVLEOHHIIHFWVRIOHDGHUVKLS
VW\OH RQ WDOHQW UHWHQWLRQ $Q RYHUZKHOPLQJ PDMRULW\ RI UHVSRQGHQWV LQGLFDWHG WKDW WKH
HPSOR\HHV¶GHFLVLRQWRVWD\ZLWKWKHFRPSDQ\LVRIWHQJUHDWO\UHODWHGWROHDGHUVKLSVW\OH 
(PSOR\HHVPD\FKRRVHWRVWD\LIWKH\WKLQNWKHOHDGHU¶VZRUNLQJVW\OHLVUHDVRQDEOH,IWKH\
GRQ¶WWKLQNVRDQGWKH\FDQ¶WFKDQJHWKHVWDWXVTXRWKH\ZLOOFHUWDLQO\FKRRVHWROHDYH
75 
>7KH HPSOR\HH¶V FKRLFH WR VWD\ ZLWK WKH FRPSDQ\@ SURYHV KLV UHFRJQLWLRQ RI >«@ WKH
OHDGHU¶VPRUDOTXDOLW\DQGSHUVRQDOLW\/5 
:KHQIRFXVLQJRQGHWDLOHGOHDGHUVKLSLVVXHVPRVWUHVSRQGHQWVLQGLFDWHGWKDWWKHUHSODFHPHQW
RIDOHDGHULVOLNHO\WRFDXVHORVVRIWDOHQWLQWKDWOHDGHU¶VWHDPLIWKHVW\OHRIWKHQHZOHDGHULV
QRWDFFHSWHGE\WHDPPHPEHUV/57575RULIWKHRULJLQDOOHDGHUZDVVRLQIOXHQWLDOWKDW
KHZDVUHJDUGHGDVDVSLULWXDOOHDGHUE\KLVIROORZHUV/5%DVHGRQWKHDERYHILQGLQJVZH
IRUPXODWHWKHIROORZLQJJHQHUDOSURSRVLWLRQ 
3URSRVLWLRQ3/HDGHUVKLSVW\OHDIIHFWVWDOHQWUHWHQWLRQDW&KLQHVHILUPV 
:HIXUWKHULQYHVWLJDWHGWKHVSHFLILFVWUDWHJLHVHPSOR\HGE\YDULRXVOHDGHUVWRUHWDLQWDOHQWHG
HPSOR\HHV7KHVHVWUDWHJLHVLQFOXGHSRVLWLRQSHUIRUPDQFHJXDQ[LQHWZRUNFRPPXQLFDWLRQ
DQGLQFHQWLYHVWUXFWXUHV 
 
I. 3RVLWLRQ 
0RVW UHVSRQGHQWV FRQVLGHUHG LW PRUH ORJLFDO WR LGHQWLI\ NH\ SRVLWLRQV ILUVW WKHQ ILOO WKHVH
SRVLWLRQVZLWKWDOHQWHGSHRSOHWKDQWRLGHQWLI\WDOHQWILUVWDQGILQGVXLWDEOHSRVLWLRQVIRUWKHP
EHFDXVH³\RXQHHGDSHUVRQWRILWWKHSRVLWLRQEXWQRWWKHSRVLWLRQWRILWWKHSHUVRQ´/57KLV
LV FRQVLVWHQW ZLWK &ROOLQJV DQG 0HOODKL  ZKR DUJXHG WKDW WKH VWDUWLQJ SRLQWRI WDOHQW
PDQDJHPHQWLVLGHQWLILFDWLRQRISLYRWDOSRVLWLRQVUDWKHUWKDQRIWDOHQWHGLQGLYLGXDOV 
/5 HPSKDVL]HG LQ SDUWLFXODU WKDW UHWDLQLQJ WDOHQW LQ NH\ SRVLWLRQV FDQ EH FUXFLDO IRU WKH
VWDELOLW\RIWKHQHZO\IRUPHGILUPGXULQJWKHWUDQVLWLRQSHULRG 
   
7DOHQWLQNH\SRVLWLRQVPXVWEHUHWDLQHGDWWKHEHJLQQLQJRIWKHLQWHJUDWLRQSURFHVV7KLV
KDVDEHDULQJRQZKHWKHUWKHFRPSDQ\FDQKDYHDVWHDG\WUDQVLWLRQ>«@DQGLWLVLPSRUWDQW
IRUWKHIXVLRQDQGLQKHULWDQFHRIVRPHRULJLQDOWKLQJVLQWRWKHQHZFRPSDQ\/5 
7KHVWUDWHJLFDOO\LPSRUWDQWSRVLWLRQVWKDWFRQWULEXWHWRWKHVXVWDLQDEOHFRPSHWLWLYHDGYDQWDJH
RI WKHRUJDQL]DWLRQDQGWKDWZHUHUHFRJQL]HGE\UHVSRQGHQWVZHUHPRVWO\ LQSURGXFWLRQDQG
5	'EHFDXVH³)% LVDPDQXIDFWXUHU LQWKHILUVWSODFH´/5DQG LQPDQDJHULDORSHUDWLRQ
ZKLFKLV³WKHOLIHEORRGRIDILUP´/5 
,QYLHZRIWKHJUHDWLPSRUWDQFHDVFULEHGE\UHVSRQGHQWVWRERWKWDVNIRFXVHGOHDGHUVKLSVW\OH
DQGWRLGHQWLILFDWLRQRINH\SRVLWLRQVWREHUHWDLQHGZHIRUPXODWHWKHIROORZLQJSURSRVLWLRQ 
3URSRVLWLRQD3D$WDVNIRFXVHGOHDGHUWHQGVWRLGHQWLI\NH\SRVLWLRQVWREHUHWDLQHG
DQGWKHUHE\H[HUWVDSRVLWLYHLQIOXHQFHRQVXFFHVVIXOWDOHQWUHWHQWLRQ 
 
II. (PSOR\HHSHUIRUPDQFH 
$OO/5VVXJJHVWHGWKDWWKHUHLVQRQHHGWRLQYHVWLQWKHWUDLQLQJRIWKHHQWLUHVWDIIRUWREULQJ
HYHU\RQHWRDKLJKOHYHORISHUIRUPDQFHEHFDXVHWLPHDQGHQHUJ\DUHOLPLWHGWKH\VKRXOGEH
GHYRWHGWRNH\SHUVRQQHO/5FRPPHQWHG 
,IDOOHPSOR\HHVLQDFRPSDQ\DUHH[FHOOHQWWKLVFRPSDQ\FHUWDLQO\FDQ¶WUHWDLQWKHP7KH
FRPSRVLWLRQRIDFRPSDQ\¶VKXPDQUHVRXUFHLVMXVWOLNHILYHILQJHUVRIWKHPDUH
JRRGSHUIRUPHUVDUHLQWKHPLGGOHUDQJHDQGDUHDWWKHERWWRPDQG
RQWKHYHUJHRIEHLQJILUHG/5 
7KHPDMRULW\RIUHVSRQGHQWVFODLPHGWKDWSHUIRUPDQFHDSSUDLVDOZDVQHFHVVDU\$FFRUGLQJWR
/5WKLV LVEHFDXVH³LW LVUHODWHGWRWKHHPSOR\HHV¶VDODU\DQGSURPRWLRQ´DQGEHFDXVH³WKH
FXOWLYDWLRQRID ILUP¶V WDOHQWDOVR UHOLHVRQSHUIRUPDQFH DSSUDLVDOV´7KLV LVFRQVLVWHQWZLWK
&ROOLQJVDQG0HOODKL¶VDUJXPHQWWKDWWKHIRFXVRIWDOHQWPDQDJHPHQWV\VWHPVVKRXOG
EHRQWKHKLJKSHUIRUPLQJHPSOR\HHVUDWKHUWKDQRQDOOWKHHPSOR\HHVLQWKHRUJDQL]DWLRQ 
,QOLJKWRIWKHLPSRUWDQFHWKDWUHVSRQGHQWVDVFULEHGWRDWDVNIRFXVHGOHDGHUVKLSVW\OHDQGWR
SHUIRUPDQFHDSSUDLVDOZHIRUPXODWHWKHIROORZLQJSURSRVLWLRQ 
3URSRVLWLRQ E 3E $ WDVNIRFXVHG OHDGHU WHQGV WR GLIIHUHQWLDWH WDOHQW EDVHG RQ
SHUIRUPDQFHDQGWKHUHE\H[HUWVDSRVLWLYHLQIOXHQFHRQVXFFHVVIXOWDOHQWUHWHQWLRQ 
0DQ\ 75V VXJJHVWHG WKDW SHUIRUPDQFH DSSUDLVDO VKRXOG EH FRQGXFWHG LQ D PRGHUDWH ZD\
   
$FFRUGLQJ WR WKHP D ULJRURXV SHUIRUPDQFH DSSUDLVDO PD\ ³SXW WRR PXFK SUHVVXUH RQ
HPSOR\HHV´75/5/57KH\LQGLFDWHGWKDW³OR\DOW\DQGKRQHVW\WRWKHFRPSDQ\´75
7575DUHPRUHLPSRUWDQWWKDQEXVLQHVVSHUIRUPDQFH75FRQFOXGHGWKDW 
,Q IDFW SHUIRUPDQFH DSSUDLVDO LV RQO\ D PHDQV E\ ZKLFK ZH FDQ GLIIHUHQWLDWH WKH
SHUIRUPDQFHDPRQJHPSOR\HHVDQGWKHQFRPPXQLFDWHZLWKWKHPDERXWLW>WRILQGVROXWLRQV
IRUSRRUSHUIRUPHUV@75 
7KHGLVWULEXWLRQRIDSSUDLVDO UHVXOWV VKRXOGEHFDUHIXOO\FRQVLGHUHG7KHSUDFWLFHRISRVWLQJ
DSSUDLVDOUHVXOWVIRUSXEOLFYLHZLQJZDVXQDQLPRXVO\RSSRVHGE\DOO/5VDQG75VEHFDXVHLW
PD\FDXVHHPSOR\HHVWRORVHIDFHRUPLDQ]L 
0\YLHZLVWKDWVXFKLQIRUPDWLRQVKRXOGE\QRPHDQVEHPDGHSXEOLF:HVKRXOGUHVSHFW
HPSOR\HHV¶ GLJQLW\ ,I HYHU\ERG\ NQRZV RQH LV SRRU LQ SHUIRUPDQFH KH PD\ IHHO
HPEDUUDVVHG/5 
$OO /5VDQG75V LQGLFDWHGWKDWSRRUSHUIRUPHUV VKRXOG QRWEH LPPHGLDWHO\ ILUHG)LUVW WKH
HPSOR\HH¶V FRQWULEXWLRQ VKRXOG EH DVVHVVHG XVLQJ D FRPSUHKHQVLYH VWDQGDUG ZLWK VSHFLDO
UHJDUGWRWKHHPSOR\HH¶VKRQHVW\DQGOR\DOW\WRWKHFRPSDQ\ZKLFKZDVHPSKDVL]HGE\PDQ\
UHVSRQGHQWV /5 75 75 75 0RUHRYHU SRRU SHUIRUPHUV VKRXOG EH JLYHQ D VHFRQG
RSSRUWXQLW\/5/5/5 
 
III. *XDQ[LQHWZRUN 
7KH OLWHUDWXUH LGHQWLILHV JXDQ[L DV D VLJQLILFDQW UHVRXUFH LQ &KLQD $OVWRQ  &KHQ DQG
7MRVYROG7VHHWDO:RQJDQG/HXQJ:DQJDQG1LVKLJXFKLHYHQ
VXJJHVWHGWKDWILUPVVKRXOGILUVWLGHQWLI\NH\EXVLQHVVDQGUHJXODWRU\UHODWLRQVKLSVWKHQIRFXV
RQWKHLQGLYLGXDOVZKRVKRXOGEHUHWDLQHGLQRUGHUWRNHHSWKHWDUJHWHGUHODWLRQVKLS7KLVYLHZ
LVVXSSRUWHGE\WKHILQGLQJVRIWKLVVWXG\ 
$OO /5V FODLPHG WKDW UHODWLRQVKLSV ZLWK FXVWRPHUV GLVWULEXWRUV DQG VXSSOLHUV DUH YHU\
LPSRUWDQW0DQ\RIWKHPLQGLFDWHGWKDWEHFDXVH)%LVDPDQXIDFWXULQJILUPWKHVWDELOLW\RIWKH
FXVWRPHUEDVH/5/5/5/575WKHUREXVWQHVVRI WKHVXSSO\FKDLQ/5/5
DQGWKHHIIHFWLYHQHVVRI WKHGLVWULEXWLRQFKDQQHO/5/5/575PD\KDYH ³DGLUHFW
EHDULQJRQWKHFRPSDQ\¶VOLIHOLQH´/5$V/5VXJJHVWHG³SHRSOHZKRFRQWUROWKHFXVWRPHU
UHVRXUFHVRIWKHFRPSDQ\DUHDYHU\LPSRUWDQWWDOHQWWRUHWDLQ´ 
   
&RQVLGHULQJWKHLPSRUWDQFHUHVSRQGHQWVDVFULEHGWRDUHODWLRQVKLSIRFXVHGOHDGHUVKLSVW\OHDQG
WRWKHUHWHQWLRQRIWDOHQWDVVRFLDWHGZLWKFUXFLDOEXVLQHVVUHVRXUFHVZHIRUPXODWHWKHIROORZLQJ
SURSRVLWLRQ 
3URSRVLWLRQF3F$UHODWLRQVKLSIRFXVHGOHDGHUWHQGVWRUHFRJQL]HWKHFRPSHWHQFHRI
WDOHQW ZLWKFRQQHFWLRQ WR FUXFLDOEXVLQHVV UHVRXUFHVRU ZLWKDJXDQ[LQHWZRUN WKHUHE\
H[HUWLQJDSRVLWLYHLQIOXHQFHRQVXFFHVVIXOWDOHQWUHWHQWLRQ 
6XUSULVLQJO\ WKH UHODWLRQVKLS ZLWK JRYHUQPHQW DW YDULRXV OHYHOV ZKLFK LV UHJDUGHG DV D
FRPSHWLWLYH DGYDQWDJH IRU IRUHLJQ FRPSDQLHV GRLQJ EXVLQHVV LQ &KLQD &KHQ DQG7MRVYROG
 ZDV QRW HQGRUVHG E\ UHVSRQGHQWV 0DQ\ UHVSRQGHQWV LQGLFDWHG WKDW JRYHUQPHQW
DXWKRULWLHV PHGLD DQG LQGXVWULDO DVVRFLDWLRQV KDG QRWKLQJ WR GR ZLWK WKH RSHUDWLRQ RI D
FRPSDQ\ XQOHVV LW ZDV XQGHUWDNLQJ VRPH JRYHUQPHQWUHODWHG EXVLQHVV /5 /5 7KLV
ILQGLQJPD\KDYHWRGRZLWKWKHKLJKHUOHYHORIHFRQRPLFGHYHORSPHQWLQ6KHQ]KHQ WKDQLQ
XQGHUGHYHORSHGRULQODQGFLWLHVDV75VXJJHVWHG 
,IWKHFLW\¶VHFRQRP\LVKLJKO\GHYHORSHGWKHUHODWLRQVKLSZLWKWKHJRYHUQPHQWPD\QRWEH
VRLPSRUWDQWEXWLQWKHXQGHUGHYHORSHGDUHDVRULQODQGFLWLHVVXFKDUHODWLRQVKLSFDQEH
YHU\LPSRUWDQWEHFDXVHHYHU\GRFXPHQWPXVWGHSHQGRQWKHJRYHUQPHQWWRDSSURYH,QWKH
GHYHORSHGFLWLHVQRUPVKDYHEHHQIRUPXODWHGDQG\RXGRQ¶WKDYHWRUHO\RQUHODWLRQVKLSV
:KDW\RXVKRXOGGRLVMXVWIROORZWKHSURFHGXUHVDQGILOORXWVRPHIRUPV75 
 
IV. &RPPXQLFDWLRQZLWKWDOHQWHGHPSOR\HHV 
(DUOLHU OLWHUDWXUH LQGLFDWHVWKDW XQGHUWKH LQIOXHQFHRI WKH&RQIXFLDQFRQFHSWVRI ]KRQJ\RQJ
VHHNLQJ PHDQV DQG KDUPRQ\ &KLQHVH SHRSOH SUHIHU WR FRPSURPLVH LQ SULYDWH :RQJ DQG
/HXQJ 7KLV FDQ DOVR EH DSSOLHG WR FRPPXQLFDWLRQ EHWZHHQ OHDGHUV DQG HPSOR\HHV
)LQGLQJVLQGLFDWHWKDWDOO/5VUHFRJQL]HGWKHLPSRUWDQFHRISULYDWHFRPPXQLFDWLRQIRUWDOHQW
UHWHQWLRQ 
,ZLOOFRPPXQLFDWHZLWKHPSOR\HHVLQSULYDWHDQGWU\WRILJXUHRXWZK\RQHDUWKWKH\GHFLGH
WROHDYH/5 
6LPLODUO\PRUHWKDQKDOIWKH75VLQGLFDWHGWKDWWKH\SUHIHUUHGWRFRPPXQLFDWHSULYDWHO\WKDQ
E\PHDQVRIIRUPDOQRWLFHV 
   
, SUHIHU WKH LQIRUPDO ZD\ >RI FRPPXQLFDWLRQ@ %HFDXVH LW¶V QRW VR IRUPDO , FDQ IXOO\
H[SUHVVP\VHOIZLWKRXWZRUU\LQJWRRPXFK75 
,QOLJKWRIWKHJUHDWLPSRUWDQFHWKDWUHVSRQGHQWVDVFULEHGWRDUHODWLRQVKLSIRFXVHGOHDGHUVKLS
VW\OHDQGWRSULYDWHFRPPXQLFDWLRQLQWDOHQWUHWHQWLRQZHIRUPXODWHWKHIROORZLQJSURSRVLWLRQ 
3URSRVLWLRQ G 3G $ UHODWLRQVKLSIRFXVHG OHDGHU WHQGV WR FRPPXQLFDWH ZLWK WDOHQW
SULYDWHO\WKHUHE\H[HUWLQJDSRVLWLYHLQIOXHQFHRQVXFFHVVIXOWDOHQWUHWHQWLRQ 
 
+RGJHVDUJXHGWKDWFRPPXQLFDWLQJZLWKHPSOR\HHVFRQVLVWHQWO\ DERXWWKHJRDOVDQG
DERXW WKH VWUDWHJLHV QHHGHG WR DFKLHYH WKHVH JRDOV FDQ PDNH HPSOR\HHV IHHO YDOXHG DQG
UHVSHFWHGDQGWKHUHIRUHUHGXFHWKHSRVVLELOLW\RIWKHLUOHDYLQJ7KLVILQGLQJUDLVHVWKHLVVXHRI
WKHFRQWHQWRIFRPPXQLFDWLRQ EHWZHHQ OHDGHUVDQGWKHLU VWDII0RVW OHDGHUV LQYROYHG LQ WKH
SUHVHQWVWXG\LQGLFDWHGWKDWLIWKH\GHFLGHGWRUHWDLQFHUWDLQHPSOR\HHVWKH\ZRXOGNHHSWKHP
LQIRUPHG DERXW WKH FKDQJHV H[SHFWHG LQ WKH ILUP DIWHU WKH DFTXLVLWLRQ 7KH\ DOVR SURYLGHG
VHYHUDOVXFFHVVVWRULHVWRLOOXVWUDWHWKLVSRLQW 
1RZ ZHDUHFRQVLGHULQJSURPRWLQJD\RXQJPDQDVILQDQFLDOPDQDJHU2QHDQGDKDOI
\HDUVDJRKHVDLGKHZDQWHGWROHDYH$WWKDWWLPHKHZDVDQRUGLQDU\VWDIIPHPEHUEXW
, FRXOG VHH KH KDV SRWHQWLDO >«@ :H KDG D YHU\ RSHQ WDON IRU WZR KRXUV DERXW WKH
FRPSDQ\¶VIXWXUHGHYHORSPHQWLQFOXGLQJWKHVWUDWHJLFGHYHORSPHQWSODQRI)$ZKLFKKH
GLGQ¶WNQRZEHIRUH%HVLGHV,WROGKLPKHDUWWRKHDUWDERXWP\RZQH[SHULHQFHVDQGP\
SHUVRQDOJURZWKLQWKHVH\HDUV>«@,PPHGLDWHO\DIWHURXUWDONKHH[SUHVVHGKLVLQFOLQDWLRQ
WRVWD\/5 
>$PHGLXPOHYHOPDQDJHU@WROGPHWKDWKHFRXOGQ¶WVWD\DQ\ORQJHU>«@+HZDQWHGWR
KHDUP\LGHDVDQGODWHU,IXOO\UHDVVXUHGKLP,WROGKLPWRZDLWIRUWZRPRQWKVEHFDXVH
WKHUHZRXOGEHVRPHUHDOFKDQJHV>LQWKHFRPSDQ\@FKDQJHVFRPSOHWHO\GLIIHUHQW IURP
SDVWDQGKHVWD\HG/5 
,QWKHVDPHYHLQDOO75VLQGLFDWHGWKDWWKH\KRSHGWROHDUQPRUHDERXWWKHIXWXUHGHYHORSPHQW
RIWKHFRPSDQ\IURPWKHLUOHDGHUV 
,KRSH WR UHFHLYH LQIRUPDWLRQDERXW WKHFRPSDQ\¶VIXWXUHGHYHORSPHQWEHFDXVH LW¶VQRW
JRRGWREHDEVRUEHGRQO\LQZRUNHYHQIRUDQRUGLQDU\HPSOR\HH7KHGHYHORSPHQWRIWKH
FRPSDQ\GHWHUPLQHVSHUVRQDOGHYHORSPHQW>«@:KHQWKHULYHUULVHVWKHERDWIORDWVKLJK
   
75 
,QOLJKWRIWKHJUHDWLPSRUWDQFHWKDWUHVSRQGHQWVDVFULEHGWRDXWKRULWDWLYHOHDGHUVKLSVW\OHDQG
WRFRPPXQLFDWLQJFRPSDQ\JRDOVDQGVWUDWHJLHVZHIRUPXODWHGWKHIROORZLQJSURSRVLWLRQ 
3URSRVLWLRQ H 3H $Q DXWKRULWDWLYH OHDGHU WHQGV WR FRPPXQLFDWH ZLWK WDOHQW DERXW
FRPSDQ\JRDOVDQGVWUDWHJLHVWKHUHE\H[HUWLQJDSRVLWLYHLQIOXHQFHRQVXFFHVVIXOWDOHQW
UHWHQWLRQ 
 
V. ,QFHQWLYHVWUXFWXUH 
)LQGLQJV LQGLFDWH WKDW VDODU\ LQFUHDVH LV UHJDUGHG DV DQ HIIHFWLYH UHWHQWLRQ LQFHQWLYH $OO
UHVSRQGHQWV LQGLFDWHGWKDWKLJKHUVDODU\LVWRVRPHDQHIIHFWLYHPHDQVRIUHWDLQLQJWDOHQW$V
75FRPPHQWHG³LWLVWKHVLPSOHVWDQGPRVWGLUHFWZD\WRUHWDLQWDOHQW´:DJHVDOVRUDQNILUVW
DPRQJSRVVLEOHUHDVRQVIRUORVVRIWDOHQW7KLVILQGLQJPD\DOVRKDYHWRGRZLWKWKHLPSRUWDQFH
SHRSOHDVFULEHWRPRQH\LQ6KHQ]KHQ,QWKLVUHVSHFW:HLFN¶VVHQVHPDNLQJSURSHUW\RI
VRFLDO FRQWH[W LV DSSOLFDEOH 'HVSLWH WKH VROLG HQGRUVHPHQW RI PRQHWDU\ LQFHQWLYHV /5
H[SODLQHGLWV OLPLWDWLRQVDQGFRQVLGHUHGLWRQO\DVD³VHFRQGDU\DQGWHPSRUDU\´PHDVXUHIRU
WDOHQWUHWHQWLRQ 
µ5DLVLQJ VDODU\ LV RQO\ D VHFRQGDU\ PHDQV E\ ZKLFK WKH FRPSDQ\ FDQ UHWDLQ WDOHQW
WHPSRUDULO\(YHQLIWDOHQWLVUHWDLQHGZLWKPRQH\LQWKHVKRUWWHUP WKH\PD\FKRRVHWR
OHDYHVRRQ/5 
6LPLODUO\PDQ\UHVSRQGHQWVVKRZHGNHHQLQWHUHVWLQJUDQWLQJHPSOR\HHVWKHRSWLRQRIEX\LQJ
VKDUHVLQWKHFRPSDQ\6RPHUHVSRQGHQWVHYHQGHHPHGLWDVWKHPRVWDWWUDFWLYHLQFHQWLYHIRU
WDOHQWUHWHQWLRQEHFDXVHHPSOR\HHV³EHQHILWIURPVKDUHKROGLQJPDWHULDOO\E\VKDULQJWKHERQXV´
/5 2ZQLQJ VKDUHV LQ WKH FRPSDQ\ PD\ JLYH HPSOR\HHV D VHQVH RI EHORQJLQJ´ 75
EHFDXVHWKH\DUHLQWKHVDPHERDWDVWKHFRPSDQ\0DQ\SHRSOHLQ6KHQ]KHQDUHLQWHUHVWHGLQ
GHYHORSLQJWKHLURZQEXVLQHVVDQGKROGLQJFRPSDQ\VKDUHVVDWLVILHVWKHLUGHVLUHWRVRPHH[WHQW 
)LQGLQJV DOVR VKRZ WKDW SURPRWLRQ WR PRUH VHQLRU OHYHOV DQG LQ WKH DEVHQFH RI LPPHGLDWH
SURPRWLRQSURYLGLQJDQDWWUDFWLYHSODQIRUSHUVRQDOFDUHHUGHYHORSPHQWLQWKHPHGLXPRUORQJ
WHUPDUHFRQVLGHUHGWREHKLJKO\HIIHFWLYHLQFHQWLYHVDVZHOO7RVRPHH[WHQWDSURPLVLQJIXWXUH
LVSHUFHLYHGWREHHTXDOWRDVDODU\LQFUHDVHDQGWRDQHOHYDWHGVHQVHRIVHOIZRUWK/5VDLG 
,I \RX DUH SURPRWHG DQG \RXU FDUHHU GHYHORSV ZHOO LQ WKH IXWXUH LW¶OO GHILQLWHO\ EULQJ
   
FKDQJHVLQVDODU\>«@$VORQJDV\RXUFDUHHUGHYHORSPHQWLVJXDUDQWHHG\RX¶OOFHUWDLQO\
EHVSLULWXDOO\FRQWHQWHG7KHVHDVSHFWVDUHLQWHUFRQQHFWHG/5 
/5QRWHGWKDWWKHSHUVRQDOGHYHORSPHQWSODQSURPLVHGE\WKHFRPSDQ\VKRXOGEHUHDOL]HG
ZLWKLQ WZR WR WKUHH \HDUVRWKHUZLVH WKH WUXVW EHWZHHQ WKH FRPSDQ\ DQG HPSOR\HHV ZLOO EH
GDPDJHG3URYLGLQJFRPSUHKHQVLYHWUDLQLQJLQSURIHVVLRQDOVNLOOVZKLFKLVQRWDVPDWHULDODV
WKHILQDQFLDOLQFHQWLYHVQRWHGDERYHSURYHGWREHKLJKO\YDOXHG 
,WLVPRUHLPSRUWDQWWKDWWKHFRPSDQ\«JLYHV\RXRSSRUWXQLWLHVWRGHYHORS\RXUVHOI>«@
,I«\RXUVWD\LQJDWWKHFRPSDQ\LVMXVWOLNHVWD\LQJDWVFKRRO\RXQRWRQO\ZRUNEXWDOVR
FDQVWXG\DQGLPSURYH\RXUVHOI\RXFHUWDLQO\ZRQ¶WOHDYH75 
1H[W LQ LPSRUWDQFH WR WKHVH LQFHQWLYHVDUH LPSURYHGZHOIDUH VXFKDVSDLGDQQXDO KROLGD\V
PHGLFDOFDUHVKXWWOHEXVHVWRDQGIURPZRUNFDQWHHQVWRXUVDFDUHV\VWHPIRUWKHHPSOR\HHV¶
IDPLO\DQGFKLOGUHQHWFRSSRUWXQLWLHVIRUHPSOR\HHVWRPRYHODWHUDOO\WRSRVLWLRQVRILQWHUHVW
DQGWKHSRVVLELOLW\RIPRYLQJWRPRUHFRQYHQLHQWZRUNLQJ ORFDWLRQV7KHVH LQFHQWLYHVVHHP
UHOHYDQWWRKXPDQFRQFHUQZKLFKLVFRQVLVWHQWO\YDOXHGDW)%DVDFRUSRUDWHFXOWXUHLQKHULWHG
IURP)$75VDLG 
7KHUHFHUWDLQO\VKRXOGEHKXPDQFRQFHUQ1RPDWWHUKRZKLJKWKHVDODU\\RXJLYHKLPLI
\RXGRQ¶W WUHDWKLPZHOOKHZRQ¶W>ZRUNZLWK\RX«@1RWHYHU\ERG\ZDQWVRQO\PRQH\
3HRSOHQHHGHPRWLRQDOFRPPXQLFDWLRQWKH\QHHGWRIHHOWKDWWKHFRPSDQ\¶VHQYLURQPHQW
LVKDUPRQLRXVDQGUHOD[HG>«@3HRSOHZDQWKDSSLQHVVWKH\ZDQWWRZRUNKDSSLO\75 
7KHDERYHILQGLQJVVXJJHVWWKDWSURYLGLQJFRPSUHKHQVLYHWUDLQLQJDQGVKRZLQJKXPDQFRQFHUQ
ZHUHXVHGDVVWUDWHJLHVIRUWDOHQWUHWHQWLRQ,QOLJKWRIWKHJUHDWLPSRUWDQFHUHVSRQGHQWVDVFULEHG
WRDUHODWLRQVKLSIRFXVHGOHDGHUVKLSVW\OHDQGLQFHQWLYHVVKRZLQJKXPDQFRQFHUQZHIRUPXODWH
WKHIROORZLQJSURSRVLWLRQ 
3URSRVLWLRQI3I$UHODWLRQVKLSIRFXVHGOHDGHUDWWDFKHVJUHDWLPSRUWDQFHWRSURYLGLQJ
LQFHQWLYHVWKDWVKRZKXPDQFRQFHUQWKHUHE\H[HUWLQJDSRVLWLYHLQIOXHQFHRQVXFFHVVIXO
WDOHQWUHWHQWLRQ 
,Q OLJKW RI WKH JUHDW LPSRUWDQFH UHVSRQGHQWV DVFULEHG WR D FRDFKLQJ OHDGHUVKLS VW\OH DQG WR
FRPSUHKHQVLYHWUDLQLQJZHIRUPXODWHWKHIROORZLQJSURSRVLWLRQ 
3URSRVLWLRQJ3J$FRDFKLQJOHDGHUDWWDFKHVJUHDWLPSRUWDQFHWRHPSOR\HHV¶WUDLQLQJ
SURJUDPVWKHUHE\H[HUWLQJDSRVLWLYHLQIOXHQFHRQVXFFHVVIXOWDOHQWUHWHQWLRQ 
   
 
&RQFHSWXDOIUDPHZRUNZLWKSURSRVLWLRQV 
%DVHG RQ WKH ILQGLQJV SUHVHQWHG LQ WKH SUHFHGLQJ VHFWLRQV ZH H[WHQGHG RXU FRQFHSWXDO
IUDPHZRUNZLWKVSHFLILFSURSRVLWLRQVDVVKRZQLQ)LJXUH7KHILUVWSURSRVLWLRQVXJJHVWVWKDW
DXWKRULWDWLYH FRDFKLQJ WDVNIRFXVHG DQG UHODWLRQVKLSIRFXVHG VW\OHV DUH WKH RQHV WKDW
UHVSRQGHQWVFODLPHGWREHVXFFHVVIXODQGDSSOLFDEOHLQSRVW0	$LQWHJUDWLRQLQ&KLQHVHILUPV
37KHVHFRQGSURSRVLWLRQVXJJHVWVWKDWWDOHQWUHWHQWLRQH[HUWVDSRVLWLYH LQIOXHQFHRQWKH
HIIHFWLYHQHVV RI SRVW0	$ LQWHJUDWLRQ LQ &KLQD 3 7KH WKLUG SURSRVLWLRQ VXJJHVWV WKDW
OHDGHUVKLSVW\OHVDIIHFWWDOHQWUHWHQWLRQ3 
3OHDVH,QVHUW)LJXUHDERXWKHUH 
 
'XHWRWKHYDULDWLRQVLQWKHVWUDWHJLHVHPSOR\HGE\OHDGHUVZLWKGLIIHUHQWOHDGHUVKLSVW\OHVZH
KDYHIRUPXODWHGVSHFLILFSURSRVLWLRQVUHOHYDQWWRWKHIRXUOHDGHUVKLSVW\OHV/HDGHUVSXUVXLQJ
WDVNIRFXVHGOHDGHUVKLSVW\OHVXVHSRVLWLRQ3DDQGSHUIRUPDQFH3EWRLGHQWLI\DQGUHWDLQ
WDOHQWHGHPSOR\HHV,QFRQWUDVWOHDGHUVDGRSWLQJUHODWLRQVKLSIRFXVHGOHDGHUVKLSVW\OHVHPSOR\
WKHJXDQ[LQHWZRUN3FFRPPXQLFDWLRQ3GDQGDQLQFHQWLYHVWUXFWXUH3IDVVWUDWHJLHV
IRU LGHQWLI\LQJ DQG UHWDLQLQJ WDOHQWHG HPSOR\HHV :KHUHDV DXWKRULWDWLYH OHDGHUV XVH
FRPPXQLFDWLRQZLWKHPSOR\HHVOHDGHUVSXUVLQJFRDFKLQJOHDGHUVKLSVW\OHVXVHLQFHQWLYHVDVD
VWUDWHJ\IRUUHWDLQLQJWDOHQWHGHPSOR\HHV 
 
'LVFXVVLRQDQGLPSOLFDWLRQV  
(IIHFWRIOHDGHUVKLSVW\OHRQSRVW0	$LQWHJUDWLRQ 
)LQGLQJV LQGLFDWH WKDW DXWKRULWDWLYH FRDFKLQJ WDVNIRFXVHG DQG UHODWLRQVKLSIRFXVHG
OHDGHUVKLS VW\OHV DUH DSSURSULDWH IRU DFKLHYLQJ HIIHFWLYH SRVW0	$ LQWHJUDWLRQ LQ &KLQD
$XWRFUDWLF HPSRZHULQJ GHPRFUDWLF DQG SDFHVHWWLQJ OHDGHUVKLS VW\OHV ZHUH IRXQG WR EH
LQDSSURSULDWHGXULQJSRVW0	$LQWHJUDWLRQLQ&KLQD 
$QDXWKRULWDWLYHOHDGHUVKLSVW\OHFRQWULEXWHVWRHIIHFWLYHSRVW0	$LQWHJUDWLRQLQWZRZD\V
)LUVWDXWKRULWDWLYHOHDGHUVDVVLVWHPSOR\HHVLQXQGHUVWDQGLQJWKHYLVLRQDQGREMHFWLYHVRIWKH
   
FRPSDQ\*ROHPDQ6WUDQJHDQG0XPIRUGE\FOHDUO\FRPPXQLFDWLQJDQGVKDULQJ
WKHUHOHYDQW LQIRUPDWLRQDWDQQXDODQGUHJXODUPHHWLQJV.HHSLQJHPSOR\HHVLQIRUPHGDERXW
WKHYLVLRQDQGREMHFWLYHVRIWKHFRPSDQ\FRQWULEXWHVWRWKHVWDELOLW\RIWKHZRUNIRUFHWKDWLV
WR WDOHQW UHWHQWLRQ ZKLFK LQ WXUQ FRQWULEXWHV WR HIIHFWLYH SRVW0	$ LQWHJUDWLRQ 6HFRQG
DXWKRULWDWLYHOHDGHUVDWWHPSWWRVHUYHDVUROHPRGHOVIRUHPSOR\HHVZKLFKUHGXFHVFRQIXVLRQ
DQGDPELJXLW\UHJDUGLQJWKHQHZO\HVWDEOLVKHGZRUNSUDFWLFHVDWWKHHDUO\VWDJHVRISRVW0	$
LQWHJUDWLRQ0RUHRYHUDXWKRULWDWLYH OHDGHUVSURYLGHH[SOLFLW LQVWUXFWLRQVWRHPSOR\HHVDERXW
WKHWDVNVWKH\DUHUHTXLUHGWRSHUIRUPLQRUGHUWRDFKLHYHVPRRWKSRVWDFTXLVLWLRQLQWHJUDWLRQ
7KHUHIRUH WKH DXWKRULWDWLYH OHDGHUVKLS VW\OH PD\ EH DSSURSULDWH GXULQJ WKH SRVW0	$
LQWHJUDWLRQLQ&KLQD 
$FRDFKLQJOHDGHUVKLSVW\OHZDVDOVRIRXQGWREHHIIHFWLYHLQ&KLQD&RDFKLQJOHDGHUVKLSDVVLVWV
HPSOR\HHVLQLPSURYLQJWKHVNLOOVDQGFRPSHWHQFHVUHTXLUHGWRSHUIRUPZHOOLQWKHFRPELQHG
ILUP 7KHUHIRUH D FRDFKLQJ OHDGHUVKLS VW\OH KDV D SRVLWLYH HIIHFW RQ WKH PRWLYDWLRQ DQG
SHUIRUPDQFHRIHPSOR\HHVZKLFKLQWXUQHQKDQFHVWKHHIIHFWLYHQHVVRISRVW0	$LQWHJUDWLRQ
0RUHRYHU D UHODWLRQVKLSIRFXVHG OHDGHUVKLS VW\OH H[HUWV D SRVLWLYH LQIOXHQFH RQ WKH
HIIHFWLYHQHVV RI SRVW0	$ LQWHJUDWLRQ DQG FDQ EXLOG WHDP KDUPRQ\ LQFUHDVH PRUDOH DQG
LPSURYHFRPPXQLFDWLRQ 
:HIRXQGWKDWDWDVNIRFXVHGOHDGHUVKLSVW\OHLVDOVRDSSURSULDWHLQ&KLQD$FFRUGLQJWRHDUOLHU
VWXGLHVWDVNIRFXVHGOHDGHUVKLSHPSKDVL]HVWDVNVDVZHOODVFOHDUJRDOVUXOHVSURFHVVHVDQG
SURFHGXUHV%URXVVHDXHWDO,Q WKLVVWXG\WKHYDVWPDMRULW\RIUHVSRQGHQWVLQGLFDWHG
WKDWZKHQZRUNLQJZLWKHPSOR\HHVOHDGHUVDOZD\VIRFXVRQWDVNVDQGJRDOVDQGDWWDFKJUHDW
LPSRUWDQFH WR UXOHV DQG ZRUNIORZV )LQGLQJV LQGLFDWH WKDW OHDGHUV HPSKDVL]H WKH QHHG WR
HVWDEOLVK UXOHV DQG ZRUNIORZV GXULQJ WKH SRVW0	$ LQWHJUDWLRQ LQ &KLQD 7KLV ILQGLQJ LV
FRQVLVWHQWZLWK%URXVVHDXHWDOZKRVXJJHVWWKDW&KLQHVHOHDGHUVVKRZHGDPDUNHGO\
JUHDWHULQFOLQDWLRQWRXVHWDVNRULHQWHGVW\OHVWKDQWKHLUZHVWHUQFRXQWHUSDUWV 
 
(IIHFWRIWDOHQWUHWHQWLRQRQSRVW0	$LQWHJUDWLRQ 
7KHILQGLQJVRIWKHVWXG\LQGLFDWHGWKDWWDOHQWUHWHQWLRQZDVFRQVLGHUHGE\UHVSRQGHQWVWREH
RQHRIWKHVLJQLILFDQWIDFWRUVDIIHFWLQJWKHVXFFHVVRISRVW0	$LQWHJUDWLRQLQ&KLQD/HDGHUV
WHQG WR DYRLG GLVPLVVLQJ HPSOR\HHV LQ WKH DFTXLUHG &KLQHVH ILUP LPPHGLDWHO\ DIWHU WKH
   
DFTXLVLWLRQ7REHFRQVLVWHQWZLWKWKHSUH0	$WUDGLWLRQRIWKHDFTXLUHG ILUP WKHDFTXLULQJ
ILUPDGRSWVDKXPDQHDSSURDFKLQHPSOR\HHPDQDJHPHQWEHFDXVHWKHVWDELOLW\RI+5DIWHUWKH
0	$ GHDO LV FRQVLGHUHG WR EH D VLJQLILFDQW IDFWRU LQ WKH VXFFHVV RI SRVW0	$ LQWHJUDWLRQ
7KHUHIRUHLQ&KLQDWDOHQWUHWHQWLRQKDVEHHQIRXQGWRH[HUWDSRVLWLYHLQIOXHQFHRQSRVW0	$
LQWHJUDWLRQ 
 
(IIHFWRIOHDGHUVKLSVW\OHRQWDOHQWUHWHQWLRQ 
7KHVWXG\IRXQGWKDW OHDGHUVKLSVW\OHKDVDVLJQLILFDQWHIIHFWRQWDOHQWUHWHQWLRQGXULQJSRVW
0	$ LQWHJUDWLRQ$Q RYHUZKHOPLQJ PDMRULW\ RI UHVSRQGHQWV LQGLFDWHG WKDW WKH HPSOR\HH¶V
GHFLVLRQWRVWD\ZLWKWKHFRPSDQ\LVJHQHUDOO\UHODWHGWRDJUHDWH[WHQWWROHDGHUVKLSVW\OH0RVW
UHVSRQGHQWVLQGLFDWHGWKDWWKHUHSODFHPHQWRIDOHDGHULVOLNHO\WRUHVXOWLQORVVRIWDOHQWLQWKH
OHDGHU¶VWHDPLIWHDPPHPEHUVGRQRWDFFHSWWKHQHZOHDGHU
VVW\OH 
9DULRXVOHDGHUVHPSOR\HGDUDQJHRIVWUDWHJLHVWRLGHQWLI\DQGUHWDLQWDOHQWHGHPSOR\HHVLQWKH
DFTXLUHGILUP7DVNIRFXVHGOHDGHUVWHQGWRHPSKDVL]HUHWDLQLQJWDOHQWLQNH\SRVLWLRQVEHFDXVH
LWFDQEHFUXFLDOIRUWKHVWDELOLW\RIWKHQHZO\IRUPHGILUPGXULQJSRVW0	$LQWHJUDWLRQ7DVN
IRFXVHG OHDGHUV LGHQWLI\ DQG UHWDLQ VWUDWHJLFDOO\ LPSRUWDQW SRVLWLRQV WKDW FRQWULEXWH WR WKH
FRPSHWLWLYHDGYDQWDJHRIWKHILUP0RUHRYHUWDVNIRFXVHGOHDGHUVWHQGWRGLIIHUHQWLDWHWDOHQW
EDVHGRQSHUIRUPDQFHWKHUHE\H[HUWLQJDSRVLWLYHLQIOXHQFHRQWDOHQWUHWHQWLRQ+RZHYHURXU
ILQGLQJVVXJJHVWWKDWSHUIRUPDQFHDSSUDLVDOVKRXOGEHPRGHUDWHLQRUGHUWRDYRLGXQQHFHVVDU\
SUHVVXUHRQHPSOR\HHVDQGWKHRXWFRPHRIWKHUHYLHZVKRXOGEHFRPPXQLFDWHGWRHPSOR\HHV
GLUHFWO\DQGQRWPDGHSXEOLF0DNLQJSHUIRUPDQFHUHYLHZVSXEOLFFDQUHVXOWLQGHHSLQMXU\WR
WKHHPSOR\HHV¶PLDQ]LRUSULGH(PSOR\HHVSHUIRUPLQJEHORZWKHH[SHFWHGVWDQGDUGVVKRXOG
QRW EH GLVPLVVHG LPPHGLDWHO\ 5DWKHU WKH HPSOR\HH¶V FRQWULEXWLRQ VKRXOG EH DVVHVVHG
FRPSUHKHQVLYHO\ PDQ\ UHVSRQGHQWV HPSKDVL]HG HVSHFLDOO\ WKH HPSOR\HH¶V KRQHVW\ DQG
OR\DOW\WRWKHFRPSDQ\)XUWKHUSRRUSHUIRUPHUVVKRXOGEHJLYHQDVHFRQGRSSRUWXQLW\ 
/HDGHUVZKRDGRSWDUHODWLRQVKLSIRFXVHGOHDGHUVKLSVW\OHWHQGWRXVHWKHJXDQ[LQHWZRUNDVD
VWUDWHJ\ IRU LGHQWLI\LQJDQG UHWDLQLQJ WDOHQWHGSHRSOH&RQVLVWHQWZLWK HDUOLHU UHVHDUFK HJ
:RQJ DQG /HXQJ  WKH JXDQ[L QHWZRUN RU HPSOR\HH UHODWLRQVKLSV ZLWK FXVWRPHUV
GLVWULEXWRUVDQGVXSSOLHUVDUHFUXFLDOUHVRXUFHVLQ&KLQD7KHUHIRUHHPSOR\HHVZLWKDJXDQ[L
QHWZRUNVKRXOGEHLGHQWLILHGDQGUHWDLQHG,QWKLVVWXG\KRZHYHUUHODWLRQVKLSRUJXDQ[LZLWK
   
JRYHUQPHQWDWYDULRXVOHYHOVZDVQRWIRXQGWREHLPSRUWDQW&RQWUDU\WRSULRUUHVHDUFKHJ
&KHQ DQG 7MRVYROG  ZH IRXQG JXDQ[L ZLWK JRYHUQPHQW WR EH LQVLJQLILFDQW LI WKH
RSHUDWLRQRIWKHDFTXLUHG&KLQHVHFRPSDQ\LVQRWGLUHFWO\DIIHFWHGE\WKHJRYHUQPHQWRULIWKH
DFTXLUHGILUPLVORFDWHGLQDQHFRQRPLFDOO\GHYHORSHGDUHDRI&KLQD 
5HODWLRQVKLSIRFXVHGOHDGHUVDOVRFRPPXQLFDWHSULYDWHO\ZLWKHPSOR\HHVZKRPWKH\GHFLGHG
WRUHWDLQ&RQVLVWHQWZLWKSULRUUHVHDUFKHJ:RQJDQG/HXQJSULYDWHFRPPXQLFDWLRQ
ZDV IRXQG EH LPSRUWDQW IRU WDOHQW UHWHQWLRQ LQ &KLQD )XUWKHUPRUH OHDGHUV SUDFWLFLQJ D
UHODWLRQVKLSIRFXVHG OHDGHUVKLS VW\OH WHQG WR SURYLGH LQFHQWLYHV LQ WKH IRUP RI LPSURYHG
ZHOIDUHVXFKDVSDLGKROLGD\VPHGLFDOFDUHDQGDFDUHV\VWHPIRUWKHHPSOR\HH¶VIDPLO\7KHVH
LQFHQWLYHVLQKHULWHGIURPWKHSDUHQWFRPSDQ\DQGLPSOHPHQWHGLQWKHDFTXLUHG&KLQHVHILUP
H[HUWHGDSRVLWLYHLQIOXHQFHRQWDOHQWUHWHQWLRQ 
&RQVLVWHQW ZLWK +RGJHV  DXWKRULWDWLYH OHDGHUV WHQG WR FRPPXQLFDWH ZLWK WDOHQWHG
HPSOR\HHVDERXWFRPSDQ\JRDOVDQGVWUDWHJLHVZKHQ WKH\GHFLGHWRUHWDLQ WKHVHHPSOR\HHV
WKHUHE\H[HUWLQJDSRVLWLYHLQIOXHQFHRQVXFFHVVIXOWDOHQWUHWHQWLRQ:HIRXQGWKDWLIWKHOHDGHUV
GHFLGHWRUHWDLQDQHPSOR\HHWKH\NHHSKLPKHULQIRUPHGDERXWFKDQJHVH[SHFWHGLQWKHILUP
DIWHU DFTXLVLWLRQ &RPPXQLFDWLRQ RI WKLV W\SH PRWLYDWHV HPSOR\HHV DQG UHGXFHV HPSOR\HH
WXUQRYHU 
/HDGHUVZKRDGRSWDFRDFKLQJOHDGHUVKLSVW\OHWHQGWRDWWDFKLPSRUWDQFHWRLQFHQWLYHVLQWKH
IRUP RI HPSOR\HH GHYHORSPHQW VXFK DV WUDLQLQJ SURJUDPPHV WKHUHE\ H[HUWLQJ D SRVLWLYH
LQIOXHQFHRQVXFFHVVIXOWDOHQWUHWHQWLRQ(PSOR\HHVYDOXHGKLJKO\WKHLQFHQWLYHVLQWKHDUHDRI
SHUVRQDOFDUHHUGHYHORSPHQWVXFKDVFRPSUHKHQVLYHWUDLQLQJZKLFKLQFUHDVHGWKHLUPRWLYDWLRQ
WRVWD\ZLWKFRPSDQ\7RPDLQWDLQWKHWUXVWEHWZHHQWKHFRPSDQ\DQGHPSOR\HHVWKHSHUVRQDO
GHYHORSPHQW SODQ VKRXOG EH LPSOHPHQWHG ZLWKLQ WZR RU WKUHH \HDUV RI SURPLVLQJ VXFK
LQFHQWLYHV 
 
&RQFOXVLRQ 
It is noteworthy that the success of post-merger integration is one of the key measures of 
success because this is critical to the enhancement of overall M&A performance (Ahammad & 
Glaister, 2011; Almor, Tarba, and Benjamini, 2009; Lakshman, 2011; 6DUDOD6DUDODDQG
   
9DDUDWeber, Reichel, and Tarba, 2009; 2011; Weber, Tarba, and Rozen Bachar, 2011). 
7KHOHDGHUVKLSDQGWDOHQWUHWHQWLRQDUHFULWLFDOSHRSOHUHODWHGWKHPHVLQSRVW0	$LQWHJUDWLRQ
EXWWKHH[WHQWWRZKLFKWKHVHIDFWRUVLQWHUDFWZLWKHDFKRWKHUDQGFRQWULEXWHWRWKHVXFFHVVRI
SRVW0	$LQWHJUDWLRQLVXQGHUUHVHDUFKHG 
7KHDLPRIRXUSDSHUZDVWRH[SORUHWKHHIIHFWRIOHDGHUVKLSVW\OHVRQWDOHQWUHWHQWLRQVWUDWHJLHV
DQGRQWKHHIIHFWLYHQHVVRISRVWPHUJHULQWHJUDWLRQLQ&KLQD7KHILQGLQJVRIRXUVWXG\VKRZ
WKDW DXWKRULWDWLYH FRDFKLQJ WDVNIRFXVHG DQG UHODWLRQVKLSIRFXVHG OHDGHUVKLS VW\OHV DUH
DSSURSULDWH IRU DFFRPSOLVKLQJ DQ HIIHFWLYH SRVWPHUJHU LQWHJUDWLRQ LQ &KLQHVH FRQWH[W
6SHFLILFDOO\DXWRFUDWLFHPSRZHULQJGHPRFUDWLFDQGSDFHVHWWLQJOHDGHUVKLSVW\OHVKDYHEHHQ
IRXQG WR EH XQVXLWDEOH GXULQJ SRVWPHUJHU LQWHJUDWLRQ LQ &KLQD$V IDU DV WDOHQW UHWHQWLRQ
VWUDWHJLHVDUHFRQFHUQHGDXWKRULWDWLYHOHDGHUVXVHFRPPXQLFDWLRQZKHUHDVOHDGHUVDGRSWLQJD
FRDFKLQJVW\OHXVHDQLQFHQWLYHVWUXFWXUHWRSRVLWLYHO\LQIOXHQFHWDOHQWUHWHQWLRQ)XUWKHUPRUH
WDVNIRFXVHG OHDGHUV XVH SRVLWLRQ DQG SHUIRUPDQFH LQ RUGHU WR LGHQWLI\ DQG UHWDLQ WDOHQWHG
HPSOR\HHV %\ FRQWUDVW UHODWLRQVKLSIRFXVHG OHDGHUV HPSKDVL]H WKH JXDQ[L QHWZRUN
FRPPXQLFDWLRQDQGDQLQFHQWLYHVWUXFWXUHLQWKHLUVWUDWHJLHVRIWDOHQWUHWHQWLRQ 
$VLVW\SLFDORIWKHFDVHVWXG\DSSURDFKWKHJHQHUDOL]DELOLW\RIWKHILQGLQJVLQWKLVVWXG\PD\
EH OLPLWHG EHFDXVH WKH VWXG\ LQYROYHG RQO\ RQH 0	$ FDVH$OVR EHFDXVH RI WKH VSHFLILF
FRUSRUDWHFXOWXUHVRI)$DQG)%WKHILQGLQJVPD\QRWEHJHQHUDOL]DEOHWRRWKHU0	$FDVHV
)XWXUHHPSLULFDOVWXGLHVDSSO\LQJVWDWLVWLFDOWHVWVWRDODUJHVDPSOHRI0	$GHDOVFRXOGIXUWKHU
LQYHVWLJDWH WKH DVSHFWV RI &KLQHVH 0	$V WKDW KDYH EHHQ H[DPLQHG LQ WKLV VWXG\ DQG LQ
SDUWLFXODULWZRXOGEHEHQHILFLDOWRHPSLULFDOO\WHVWWKHSURSRVLWLRQVGHYHORSHGLQWKLVSDSHU 
 
 
   
5HIHUHQFHV 
$EOH507KHLPSRUWDQFHRIOHDGHUVKLSDQGFXOWXUHWR0	$VXFFHVV+XPDQ
&DSLWDO,QVWLWXWHYLHZHG$SULO
KWWSZZZWRZHUVSHUULQFRPWSJHWZHEFDFKHGRF"ZHEF +5686$7KHB,PS
RUWDQFHBRIB/HDGHUVKS)0779'B()B$SUSGI! 
$KDPPDG0)	*ODLVWHU.:3RVWDFTXLVLWLRQPDQDJHPHQWDQGSHUIRUPDQFHRI
FURVVERUGHUDFTXLVLWLRQV,QWHUQDWLRQDO6WXGLHVRI0DQDJHPHQW	2UJDQLVDWLRQ 
Almor, T., Tarba, S.Y., & Benjamini, H. (2009). Unmasking integration challenges: The case 
of Biogal's  acquisition by Teva Pharmaceutical Industries. International Studies of 
Management & Organization, 39 (3), 33-53. 
 
$OVWRQ-3:D*XDQ[LDQG,QKZD0DQDJHULDOSULQFLSOHVLQ-DSDQ&KLQDDQG.RUHD
%XVLQHVV+RUL]RQV0DUFK$SULOSS 
%DVWLHQ'7&RPPRQSDWWHUQVRIEHKDYLRUDQGFRPPXQLFDWLRQLQFRUSRUDWHPHUJHUV
DQGDFTXLVLWLRQV+XPDQ5HVRXUFH0DQDJHPHQWSS 
Bloomberg 2012 global M&A outlook. (2012). Report. 
 
%RVWRQ &RQVXOWLQJ *URXS  7UHQGV LQ FURVVERUGHU SRVWPHUJHU LQWHJUDWLRQ 
8QGHUVWDQGLQJDQGRYHUFRPLQJWKHFKDOOHQJHV5HSRUW 
%RXGUHDX-:DQG5DPVWDG307DOHQWVKLSWDOHQWVHJPHQWDWLRQDQGVXVWDLQDELOLW\
$ QHZ +5 GHFLVLRQ VFLHQFH SDUDGLJP IRU D QHZ VWUDWHJ\ GHILQLWLRQ +XPDQ 5HVRXUFH
0DQDJHPHQW 
%UHZVWHU&:RRG*%URRNHV0	9DQ2PPHUHQ-:KDWGHWHUPLQHVWKHVL]HRI
WKH+5IXQFWLRQ"$FURVVQDWLRQDODQDO\VLV+XPDQ5HVRXUFH0DQDJHPHQW 
%UHZVWHU&:RRG*	%URRNHV0 6LPLODULW\ LVRPRUSKLVPRUGXDOLW\" 5HFHQW
VXUYH\ HYLGHQFHRQWKHKXPDQ UHVRXUFHPDQDJHPHQWSROLFLHV RIPXOWLQDWLRQDOFRUSRUDWLRQV
%ULWLVK-RXUQDORI0DQDJHPHQW 
%URXVVHDX.5+R-	7VHQJ&/HDGHUVKLSGHYHORSPHQWZLOOVSXU&KLQD¶VJOREDO
PDUNHWH[SDQVLRQ.RUQ)HUU\,QWHUQDWLRQDO 
%UXWRQ*'$KOVWURP'	&KDQ(6 )RUHLJQ ILUPV LQ&KLQD )DFLQJ KXPDQ
UHVRXUFHVFKDOOHQJHVLQDWUDQVLWLRQDOHFRQRP\6$0$GYDQFHG0DQDJHPHQW-RXUQDO
 
%XGGHQ*,QWHJUDWLRQLQ&KLQD±'LVSDWFKHVIURPWKHIURQWOLQHV)LQDQFLDO$GYLVRU\
'HORLWH	7RXFKH&RUSRUDWH)LQDQFH/WG+. 
%XGKZDU369DUPD$.DWRX$	1DUD\DQ'7KHUROHRI+5LQFURVVERUGHU
   
PHUJHUV DQG DFTXLVLWLRQV7KH FDVH RI ,QGLDQ SKDUPDFHXWLFDO ILUPV 0XOWLQDWLRQDO %XVLQHVV
5HYLHZ 
&DQQHOOD $$ -U 	 +DPEULFN '&  (IIHFWV RI H[HFXWLYH GHSDUWXUHV RQ WKH
SHUIRUPDQFHRIDFTXLUHGILUP6WUDWHJLF0DQDJHPHQW-RXUQDO 
&KHQ < ) 	 7MRVYROG '  3DUWLFLSDWLYH OHDGHUVKLS E\ $PHULFDQ DQG &KLQHVH
PDQDJHUV    LQ&KLQD7KHUROHRIUHODWLRQVKLSV-RXUQDORI0DQDJHPHQW6WXGLHV
 
&KHQ<<	<RXQJ01&URVVERUGHUPHUJHUVDQGDFTXLVLWLRQVE\&KLQHVHOLVWHG
FRPSDQLHV$SULQFLSDOSULQFLSDOSHUVSHFWLYH$VLD3DFLILF-RXUQDORI0DQDJHPHQW
 
&ROOLQJV'*	0HOODKL. 6WUDWHJLF WDOHQWPDQDJHPHQW$ UHYLHZDQG UHVHDUFK
DJHQGD+XPDQ5HVRXUFH0DQDJHPHQW5HYLHZ 
&RRNH ) /  $FTXLVLWLRQV RI &KLQHVH VWDWHRZQHG HQWHUSULVHV E\ PXOWLQDWLRQDO
FRUSRUDWLRQV 'ULYLQJ IRUFHV EDUULHUV DQG LPSOLFDWLRQV IRU +50 %ULWLVK -RXUQDO RI
0DQDJHPHQW66 
&RRNH)/$GHFDGHRIWUDQVIRUPDWLRQRI+50LQ&KLQD$UHYLHZRIOLWHUDWXUHDQG
VXJJHVWLRQVIRUIXWXUHVWXGLHV$VLD3DFLILF-RXUQDORI+XPDQ5HVRXUFHV 
&RRNH)/:RRG*3V\FKRJLRV$*	6]DPRVL/7+50LQHPHUJHQWPDUNHW
HFRQRPLHVHYLGHQFHDQG LPSOLFDWLRQV IURP(XURSH+XPDQ5HVRXUFH0DQDJHPHQW-RXUQDO
 
Covin, T. J., Kolenko, T. A., Sightler, K. W., & Tudor, R. K. (1997). Leadership style and 
post-merger satisfaction. Journal of Management Development, 16 (1), 22-33. 
Deloitte. (2012). Growth through M&A: Promise and reality. Report.  
 
'H1LVL$	6KLQ6-3V\FKRORJLFDOFRPPXQLFDWLRQLQWHUYHQWLRQVLQPHUJHUVDQG
DFTXLVLWLRQV,Q6WDKO*.DQG0HQGHQKDOO0(HGV0HUJHUVDQG$FTXLVLWLRQV
0DQDJLQJ&XOWXUHDQG+XPDQ5HVRXUFHV6WDQIRUG6WDQIRUG8QLYHUVLW\3UHVV 
 
'HQQLQJ67KHPRUSKRORJ\RIVWRULHVWKDWVSDUNRUJDQL]DWLRQDOUHQHZDO$YDLODEOHDW
ZZZVWHYHGHQQLQJFRP5HWULHYHGRQ)HEUXDU\ 
'URUL,:U]HVQLHYVNL$	(OOLV6&XOWXUDOFODVKHV LQDPHUJHURIHTXDOV7KH
FDVHRIKLJKWHFKVWDUWXSV+XPDQ5HVRXUFH0DQDJHPHQW 
(\ULQJ $ 5  ([HFXWLQJ JURZWK VWUDWHJLHV LQ &KLQD 3HUVSHFWLYHV RQ SHRSOH DQG
RUJDQL]DWLRQ3HRSOH	6WUDWHJ\ 
)DUQGDOH ( 6FXOOLRQ + 	 6SDUURZ 3  7KH UROH RI WKH FRUSRUDWH +5 IXQFWLRQ LQ
   
JOREDOWDOHQWPDQDJHPHQW-RXUQDORI:RUOG%XVLQHVV 
)LVKHU&%XJOHDU-/RZU\'0XWFK$	7DQVOH\&5HVHDUFKLQJDQGZULWLQJD
GLVVHUWDWLRQ$*XLGHERRNIRUEXVLQHVVVWXGHQWV+DUORZ3HDUVRQ(GXFDWLRQ/LPLWHG 
*ROHPDQ'/HDGHUVKLSWKDWJHWVUHVXOWV+DUYDUG%XVLQHVV5HYLHZ 
*RPHV(&RKHQ0	0HOODKL.:KHQWZR$IULFDQFXOWXUHVFROOLGH$VWXG\RI
LQWHUDFWLRQV EHWZHHQ PDQDJHUV LQ D VWUDWHJLF DOOLDQFH EHWZHHQ WZR $IULFDQ RUJDQL]DWLRQV
-RXUQDORI:RUOG%XVLQHVV 
*RPHV(:HEHU<%URZQ& 	7DUED6<0HUJHUV DFTXLVLWLRQVDQGVWUDWHJLF
DOOLDQFHV8QGHUVWDQGLQJWKHSURFHVV%DVLQJVWRNH8.3DOJUDYH0DFPLOODQ 
*RXOHW3	6FKZHLJHU'00DQDJLQJFXOWXUHDQGKXPDQUHVRXUFHVLQPHUJHUVDQG
DFTXLVLWLRQV ,Q 6WDKO *. DQG %M|UNPDQ , HGV +DQGERRNRI 5HVHDUFK ,Q ,QWHUQDWLRQDO
+XPDQ5HVRXUFH0DQDJHPHQW/RQGRQ(GZDUG(OJDU/WG 
*UDHEQHU0(0RPHQWXPDQGVHUHQGLSLGLW\+RZDFTXLUHGILUPOHDGHUVFUHDWHYDOXH
LQWKHLQWHJUDWLRQRIWHFKQRORJ\ILUPV6WUDWHJLF0DQDJHPHQW-RXUQDO 
*UDHEQHU 0  &DYHDW YHQGLWRU7UXVW DV\PPHWULHV LQ DFTXLVLWLRQV RI HQWUHSUHQHXULDO
ILUPV$FDGHP\RI0DQDJHPHQW-RXUQDO 
*UDHEQHU 0( 	 (LVHQKDUGW .0  7KH RWKHU VLGH RI WKH VWRU\ $FTXLVLWLRQ DV
FRXUWVKLS DQG JRYHUQDQFH DV V\QGLFDWH LQ HQWUHSUHQHXULDO ILUPV $GPLQLVWUDWLYH 6FLHQFH
4XDUWHUO\ 
+DOHEOLDQ-'HYHUV&(0F1DPDUD*&DUSHQWHU0(	'DYLVRQ5%7DNLQJ
VWRFNRIZKDWZHNQRZDERXWPHUJHUVDQGDFTXLVLWLRQV$UHYLHZDQGUHVHDUFKDJHQGD-RXUQDO
RI0DQDJHPHQW 
+DPEULFN '& 	 &DQQHOOD $$ -U  5HODWLYH VWDQGLQJ $ IUDPHZRUN IRU
XQGHUVWDQGLQJGHSDUWXUHVRIDFTXLUHGH[HFXWLYHV7KH$FDGHP\RI0DQDJHPHQW-RXUQDO
 
+DUWPDQQ()HLVHO(	6FKREHU+7DOHQWPDQDJHPHQWRI:HVWHUQ01&VLQ&KLQD
%DODQFLQJJOREDOLQWHJUDWLRQDQGORFDOUHVSRQVLYHQHVV-RXUQDORI:RUOG%XVLQHVV 
+DVSHVODJK 3& 	 -HPLVRQ '%  0DQDJLQJ DFTXLVLWLRQV &UHDWLQJ YDOXH WKURXJK
FRUSRUDWHUHQHZDO1HZ<RUN)UHH3UHVV 
+D]\-6WUDWHJ\GLUHFWO\OHDGHUVKLSLQ0	$/HDGHUVKLS6FLHQFH//&YLHZHG
0D\KWWSZZZOHDGHUVKLSVFLHQFHFRPLPDJHV0B$B&DSDELOLW\B'RFXPHQWB
SGI! 
+RGJHV*/HDGHUVKLSDVDWDOHQWUHWHQWLRQWRRO9LHZHGUG2FW
KWWSZZZFKDQJHDJHQWVLQFFRP&$,B$UWLFOHB/HDGHUVKLSBDVBDB7DOHQWB5HWHQWLRQB7RROSGI 
   
+RP 3 : DQG ;LDR =  (PEHGGLQJ VRFLDO QHWZRUNV +RZ JXDQ[L WLHV UHLQIRUFH
&KLQHVHHPSOR\HHV¶UHWHQWLRQ2UJDQL]DWLRQDO%HKDYLRUDQG+XPDQ'HFLVLRQ3URFHVVHV
 
+RXVH5-DQG6KDPLU%7RZDUGWKHLQWHJUDWLRQRIWUDQVIRUPDWLRQDOFKDULVPDWLF
DQG YLVLRQDU\ WKHRULHV ,Q &KHPHUV 0 0 DQG$\PDQ 5 (GV /HDGHUVKLS WKHRU\ DQG
UHVHDUFK3HUVSHFWLYHVDQGGLUHFWLRQVSS6DQ'LHJR&$86$FDGHPLF3UHVV 
+RUDQ3/HH6+0XUDYVND/6LQKD6	:DQJ%;0	$LQHPHUJLQJPDUNHWV
7KHKXPDQFDSLWDOFKDOOHQJH0HUFHU+XPDQ5HVRXUFH&RQVXOWLQJ,QF9LHZHG$SULO
KWWSZZZPHUFHUFRPDUWLFOHV! 
+XEEDUG 1 	 3XUFHOO /  0DQDJLQJ HPSOR\HH H[SHFWDWLRQV GXULQJ DFTXLVLWLRQV
+XPDQ5HVRXUFH0DQDJHPHQW-RXUQDO± 
+XVHOLG 0$ %HDWW\ 5 : 	 %HFNHU % (  µ$ 3OD\HUV¶ RU µ$ 3RVLWLRQV¶" 7KH
VWUDWHJLFORJLFRIZRUNIRUFHPDQDJHPHQW+DUYDUG%XVLQHVV5HYLHZ'HFHPEHU± 
,OHV 3 &KXDL ; 	 3UHHFH '  7DOHQW PDQDJHPHQW DQG +50 LQ PXOWLQDWLRQDO
FRPSDQLHVLQ%HLMLQJ'H¿QLWLRQVGLIIHUHQFHVDQGGULYHUV-RXUQDORI:RUOG%XVLQHVV 
,QNSHQ$& 6XQGDUDP$. 	 5RFNZRRG .  &URVVERUGHU DFTXLVLWLRQV RI 86
WHFKQRORJ\DVVHWV&DOLIRUQLD0DQDJHPHQW5HYLHZ 
-HPLVRQ'	6LWNLQ6%&RUSRUDWHDFTXLVLWLRQV$SURFHVVSHUVSHFWLYH$FDGHP\RI
0DQDJHPHQW5HYLHZ 
Kavanagh, M. H., & Ashkanasy, N. M. (2006). The impact of leadership and change 
management strategy on organizational culture and individual acceptance of change during a 
merger. British Journal of Management, 17 (S1), S81-S103. 
.LQJ ' 5 'DOWRQ ' 5 'DLO\ & 0 	 &RYLQ - *  0HWDDQDO\VHV RI SRVW
DFTXLVLWLRQ SHUIRUPDQFH ,QGLFDWLRQV RI XQLGHQWLILHG PRGHUDWRUV 6WUDWHJLF 0DQDJHPHQW
-RXUQDO 
.QLODQV *  0HUJHUV DQG DFTXLVLWLRQV %HVW SUDFWLFHV IRU VXFFHVVIXO LQWHJUDWLRQ
(PSOR\PHQW5HODWLRQV7RGD\:LOH\ 
.UXJ-$D([HFXWLYHWXUQRYHULQDFTXLUHGILUPV$QDQDO\VLVRIUHVRXUFHEDVHGWKHRU\
DQGWKHXSSHUHFKHORQVSHUVSHFWLYH-RXUQDORI0DQDJHPHQWDQG*RYHUQDQFH 
.UXJ-$E:K\GRWKH\NHHSOHDYLQJ"+DUYDUG%XVLQHVV5HYLHZ)HEUXDU\ 
.UXJ-$	6KLOO:7KHELJH[LW([HFXWLYHFKXUQLQWKHZDNHRI0	$V-RXUQDORI
%XVLQHVV6WUDWHJ\ 
/DNVKPDQ &  3RVWDFTXLVLWLRQ FXOWXUDO LQWHJUDWLRQ LQ PHUJHUV DQG DFTXLVLWLRQV $
NQRZOHGJHEDVHGDSSURDFK+XPDQ5HVRXUFH0DQDJHPHQW 
   
/HZLV5(	+HFNPDQ5-7DOHQWPDQDJHPHQW$FULWLFDOUHYLHZ+XPDQ5HVRXUFH
0DQDJHPHQW5HYLHZ 
Lind, B., & Stevens, J. (2004). Match your merger integration strategy and leadership style to 
your merger type. Strategy & Leadership, 32 (4), 10-16. 
/XEDWNLQ06FKZHLJHU'	:HEHU<7RSPDQDJHPHQWWXUQRYHULQUHODWHG0	$
V
$QDGGLWLRQDOWHVWRIWKHWKHRU\RIUHODWLYHVWDQGLQJ-RXUQDORI0DQDJHPHQW 
0DNHOD.%MRUNPDQ,	(KUQURRWK0+RZGR01&VHVWDEOLVKWKHLUWDOHQWSRROV"
,QIOXHQFHVRQLQGLYLGXDOV
OLNHOLKRRGRIEHLQJODEHOHGDVWDOHQW-RXUQDORI:RUOG%XVLQHVV
 
0DOLOD-7KHJUHDWORRNIRUZDUG&KLQD
V+5UHYROXWLRQ7KH&KLQD%XVLQHVV5HYLHZ
-XO\$XJXVW 
0DUVFKDQ3LHNNDUL 5 DQG &:HOFK  +DQGERRNRI TXDOLWDWLYH UHVHDUFK PHWKRGV IRU
LQWHUQDWLRQDOEXVLQHVV&KHOWHQKDP8.(GZDUG(OJDU 
0DUNV 0 / 	 0LUYLV 3 +  -RLQLQJ IRUFHV 0DNLQJ RQH SOXV RQH HTXDO WKUHH LQ
PHUJHUVDFTXLVLWLRQVDQGDOOLDQFHV6DQ)UDQFLVFR-RVVH\%DVV3XEOLVKHUV 
0DUNV0/	0LUYLV3+$IUDPHZRUNIRUWKHKXPDQUHVRXUFHVUROHLQPDQDJLQJ
FXOWXUHLQPHUJHUVDQGDFTXLVLWLRQV+XPDQ5HVRXUFH0DQDJHPHQW 
0F&RPE5&KLQD
VKXPDQUHVRXUFHVRG\VVH\&KLQD%XVLQHVV5HYLHZ
 
0HOODKL.	&ROOLQJV'&7KHEDUULHUVWRHIIHFWLYHJOREDOWDOHQWPDQDJHPHQW7KH
H[DPSOHRIFRUSRUDWHHOLWHVLQ01(V-RXUQDORI:RUOG%XVLQHVV 
0HONRQLDQ 7 0RQLQ 3 	 1RRUGHUKDYHQ 1 *  'LVWULEXWLYH MXVWLFH SURFHGXUDO
MXVWLFHH[HPSODULW\DQGHPSOR\HHV
ZLOOLQJQHVVWRFRRSHUDWHLQ0	$LQWHJUDWLRQSURFHVVHV
$QDQDO\VLVRIWKH$LU)UDQFH./0PHUJHU+XPDQ5HVRXUFH0DQDJHPHQW 
0RQLQ31RRUGHUKDYHQ19DDUD(	.URRQ'*LYLQJVHQVHWRDQGPDNLQJVHQVH
RI QRUPV RI MXVWLFH LQ SRVWPHUJHU LQWHJUDWLRQ $FDGHP\ RI 0DQDJHPHQW -RXUQDO
)RUWKFRPLQJ 
1HPDQLFK /$ 	 .HOOHU 57  7UDQVIRUPDWLRQDO OHDGHUVKLS LQ DQ DFTXLVLWLRQ
/HDGHUVKLS4XDUWHUO\ 
Nemanich, L.A., & Vera, D. (2009). Transformational leadership and ambidexterity in the 
context of an acquisition. The Leadership Quarterly, 20, 19-33. 
1LNDQGURX,	3DSDOH[DQGULV17KHLPSDFWRI0	$H[SHULHQFHRQVWUDWHJLF+50
SUDFWLFHV DQG RUJDQL]DWLRQDO HIIHFWLYHQHVV (YLGHQFH IURP *UHHN ILUPV +XPDQ 5HVRXUFH
   
0DQDJHPHQW-RXUQDO 
3DSDOH[DQGULV 1 DQG *DODQDNL (  /HDGHUVKLS
V LPSDFW RQ HPSOR\HH HQJDJHPHQW
'LIIHUHQFHV DPRQJ HQWUHSUHQHXUV DQG SURIHVVLRQDO &(2V /HDGHUVKLS 	 2UJDQL]DWLRQ
'HYHORSPHQW-RXUQDO 
3DUN6+	/XR<*XDQ]LDQGRUJDQL]DWLRQDOG\QDPLFV2UJDQL]DWLRQDOQHWZRUNLQJ
LQ&KLQHVHILUPV6WUDWHJLF0DQDJHPHQW-RXUQDO 
5DQIW$/	/RUG0'$FTXLULQJQHZWHFKQRORJLHVDQGFDSDELOLWLHV$JURXQGHG
PRGHORIDFTXLVLWLRQLPSOHPHQWDWLRQ2UJDQLVDWLRQ6FLHQFH 
6DUDOD 5 0 7KH LPSDFW RI FXOWXUDO GLIIHUHQFHV DQG DFFXOWXUDWLRQ IDFWRUV RQ SRVW
DFTXLVLWLRQFRQIOLFW6FDQGLQDYLDQ-RXUQDORI0DQDJHPHQW 
6DUDOD 5 0 	9DDUD (  &XOWXUDO GLIIHUHQFHV FRQYHUJHQFH DQG FURVVYHUJHQFH DV
H[SODQDWLRQV RI NQRZOHGJH WUDQVIHU LQ LQWHUQDWLRQDO DFTXLVLWLRQV -RXUQDO RI ,QWHUQDWLRQDO
%XVLQHVV6WXGLHV 
6DXQGHUV01./HZLV3	7KRUQKLOO$5HVHDUFKPHWKRGVIRUEXVLQHVVVWXGHQWV
(VVH[3HDUVRQ(GXFDWLRQ/LPLWHG 
6FKXOHU 5 	 -DFNVRQ 6  +5 LVVXHV DQG DFWLYLWLHV LQ PHUJHUV DQG DFTXLVLWLRQV
(XURSHDQ0DQDJHPHQW-RXUQDO 
6FKXOHU57DULTXH,	-DFNVRQ6( 0DQDJLQJKXPDQUHVRXUFHVLQFURVVERUGHU
DOOLDQFHV$GYDQFHVLQ0HUJHUVDQG$FTXLVLWLRQV 
6FKZHLJHU '0 DQG 'H1LVL $6  &RPPXQLFDWLRQ ZLWK HPSOR\HHV IROORZLQJ DQ
DFTXLVLWLRQ$ORQJLWXGLQDOILHOGH[SHULPHQW$FDGHP\RI0DQDJHPHQW-RXUQDO 
6FKZHLJHU'0	/LSSHUW5/,QWHJUDWLRQ7KHFULWLFDOOLQNLQ0	$YDOXHFUHDWLRQ
,Q6WDKO*.DQG0HQGHQKDOO0(HGV0HUJHUVDQG$FTXLVLWLRQV0DQDJLQJ&XOWXUHDQG
+XPDQ5HVRXUFHV6WDQIRUG&$6WDQIRUG%XVLQHVV%RRNV 
6FKZHL]HU /  2UJDQL]DWLRQDO LQWHJUDWLRQ RI DFTXLUHG ELRWHFK FRPSDQLHV LQWR
SKDUPDFHXWLFDOFRPSDQLHV7KHQHHGIRUDK\EULGDSSURDFK$FDGHP\RI0DQDJHPHQW-RXUQDO
 
6FKZHL]HU/DQG3DW]HOW+(PSOR\HHFRPPLWPHQWLQWKHSRVWDFTXLVLWLRQLQWHJUDWLRQ
SURFHVV7KHHIIHFWRILQWHJUDWLRQVSHHGDQGOHDGHUVKLS6FDQGLQDYLDQ-RXUQDORI0DQDJHPHQW
 
6KHQNDU 2 5RQHQ 6 6KHI\ ( DQG &KRZ ,+6 7KH UROH VWUXFWXUH RI &KLQHVH
PDQDJHUV+XPDQ5HODWLRQV 
6LJJHONRZ13HUVXDVLRQZLWKFDVHVWXGLHV$FDGHP\RI0DQDJHPHQW-RXUQDO
 
   
6LWNLQ6%	3DEOR$0D7KHQHJOHFWHGLPSRUWDQFHRIOHDGHUVKLSLQPHUJHUVDQG
DFTXLVLWLRQV,Q*.6WDKO	0(0HQGHQKDOO(GV0HUJHUVDQGDFTXLVLWLRQV0DQDJLQJ
FXOWXUHDQGKXPDQUHVRXUFHVSS208-223)6WDQIRUG8QLYHUVLW\3UHVV 
Sitkin, S.B., & Pablo, A.L. (2005b). Leadership and the M&A process. In A. L. Pablo & M. 
Javidan (Eds.). Mergers and acquisitions: Creating integrative knowledge (pp. 181-193). MA, 
USA: Blackwell Publishing.  
6WDKO*./DUVVRQ5.UHPHUVKRI,	6LWNLQ6%7UXVWG\QDPLFVLQDFTXLVLWLRQV
$FDVHVXUYH\+XPDQ5HVRXUFH0DQDJHPHQW± 
6WDKO*.DQG0HQGHQKDOO0(0HUJHUVDQG$FTXLVLWLRQV0DQDJLQJ&XOWXUHDQG
+XPDQ5HVRXUFHV6WDQIRUG6WDQIRUG8QLYHUVLW\3UHVV 
Stahl, G. K. and Voigt, A. (2008). Do cultural differences matter in mergers and acquisitions? 
A tentative model and examination. Organization Science, 19, 160-176. 
7DULTXH,	6FKXOHU56*OREDOWDOHQWPDQDJHPHQW/LWHUDWXUHUHYLHZLQWHJUDWLYH
IUDPHZRUNDQGVXJJHVWLRQVIRUIXWXUHUHVHDUFK-RXUQDORI:RUOG%XVLQHVV 
7HHULNDQJDV 6  '\QDPLFV RI DFTXLUHG ILUPV SUHDFTXLVLWLRQ HPSOR\HH UHDFWLRQV
-RXUQDORI0DQDJHPHQW 
7HHULNDQJDV69HU\3	3LVDQR9,QWHJUDWLRQPDQDJHUV
YDOXHFDSWXULQJUROHDQG
DFTXLVLWLRQSHUIRUPDQFH+XPDQ5HVRXUFH0DQDJHPHQW 
Thach, L., & Nyman, M. (2001). Leading in limbo land: the role of a leader during merger 
and acquisition transition. Leadership & Organization Development Journal, 22 (4), 146-150. 
7VH'/HH.+9HUWLQVN\+	:HKUXQJ'$ 'RHVFXOWXUHPDWWHU"$&ODVV
FXOWXUH VWXG\ RI H[HFXWLYHV¶ FKRLFH GHFLVLYHQHVV DQG ULVN DGMXVWPHQW LQ LQWHUQDWLRQDO
PDUNHWLQJ-RXUQDORI0DUNHWLQJ 
9DVLODNL$D7KHUHODWLRQVKLSEHWZHHQWUDQVIRUPDWLRQDOOHDGHUVKLSDQGSRVWDFTXLVLWLRQ
SHUIRUPDQFH,QWHUQDWLRQDO6WXGLHVRI0DQDJHPHQWDQG2UJDQL]DWLRQ 
Vasilaki, A. (2011b). Cultural distance and cross-border acquisition performance: The 
moderating effect of transformational leadership. European Journal of International 
Management, 5 (4), 394-412. 
9LONLQDV7DQG&DUWDQ*3UHGLFWRUVRIOHDGHUVKLSHIIHFWLYHQHVVIRU&KLQHVHPDQDJHUV
/HDGHUVKLS	2UJDQL]DWLRQ'HYHORSPHQW-RXUQDO 
:DOGPDQ '$ 	 -DYLGDQ 0 $OWHUQDWLYH IRUPV RI FKDULVPDWLF OHDGHUVKLS LQ WKH
LQWHJUDWLRQRIPHUJHUVDQGDFTXLVLWLRQV7KH/HDGHUVKLS4XDUWHUO\ 
:DQJ%;	1LVKLJXFKL10	$LQHPHUJLQJPDUNHWV$ IRFXVRQ&KLQD7KH
   
KXPDQ FDSLWDO FKDOOHQJH
 0HUFHU +XPDQ 5HVRXUFH &RQVXOWLQJ ,QF9LHZHG $SULO 
KWWSZZZPHUFHUFRPLQVLJKWVPHUJHUVDQGDFTXLVLWLRQV"VLWH/DQJXDJH ! 
:DQN ' /  7KH LQVWLWXWLRQDO SURFHVV RI PDUNHW FOLHQWHOLVP *XDQ[L DQG SULYDWH
EXVLQHVVLQD6RXWK&KLQDFLW\7KH&KLQD4XDUWHUO\ 
:HEHU5$	&DPHUHU&)&XOWXUDOFRQIOLFWDQGPHUJHU IDLOXUHDQH[SHULPHQWDO
DSSURDFK0DQDJHPHQW6FLHQFH 
:HEHU<	)ULHG<D7KHUROHRI+5SUDFWLFHVLQPDQDJLQJFXOWXUHFODVKGXULQJWKH
SRVWPHUJHULQWHJUDWLRQSURFHVV+XPDQ5HVRXUFH0DQDJHPHQW 
:HEHU < 	 )ULHG < E 7KH G\QDPLF RI HPSOR\HHV
 UHDFWLRQV GXULQJ SRVWPHUJHU
LQWHJUDWLRQSURFHVV+XPDQ5HVRXUFH0DQDJHPHQW 
:HEHU<5DFKPDQ0RRUH'	7DUED6<+XPDQUHVRXUFHSUDFWLFHVGXULQJSRVW
PHUJHUFRQIOLFWDQGPHUJHUSHUIRUPDQFH,QWHUQDWLRQDO-RXUQDORI&URVV&XOWXUDO0DQDJHPHQW
 
:HEHU<	7DUED6<+XPDQUHVRXUFHSUDFWLFHVDQGSHUIRUPDQFHRIPHUJHUVDQG
DFTXLVLWLRQVLQ,VUDHO+XPDQ5HVRXUFH0DQDJHPHQW5HYLHZ 
:HEHU < 	 7DUED 6 <  ([SORULQJ LQWHJUDWLRQ DSSURDFK LQ UHODWHG PHUJHUV
,QWHUQDWLRQDO-RXUQDORI2UJDQL]DWLRQDO$QDO\VLV 
Weber, Y., Tarba, S. Y., and Oberg, C. 2014. A comprehensive guide to mergers & 
acquisitions: Managing the critical success factors across every stage of the M&A process. 
New York, USA: Pearson & Financial Times Press. 
:HEHU < 7DUED 6< 	 5HLFKHO $  ,QWHUQDWLRQDO PHUJHUV DQG DFTXLVLWLRQV
SHUIRUPDQFHUHYLVLWHG7KHUROHRIFXOWXUDOGLVWDQFHDQGSRVWDFTXLVLWLRQLQWHJUDWLRQDSSURDFK
LPSOHPHQWDWLRQ$GYDQFHV,Q0HUJHUVDQG$FTXLVLWLRQV9RO 
:HEHU<7DUED6<	5HLFKHO$$PRGHORIWKHLQIOXHQFHRIFXOWXUHRQLQWHJUDWLRQ
DSSURDFKHVDQG LQWHUQDWLRQDOPHUJHUVDQGDFTXLVLWLRQVSHUIRUPDQFH,QWHUQDWLRQDO6WXGLHVRI
0DQDJHPHQWDQG2UJDQL]DWLRQ 
Weber, Y., Tarba, S. Y., & Rozen-Bachar, Z. (2011). Mergers and acquisitions performance 
paradox: The mediating role of integration approach. European Journal of International 
Management, 5 (4), 373-393.  
 
:HLFN.(6HQVHPDNLQJLQRUJDQL]DWLRQV/RQGRQ6DJH 
 
:HOFK&0DUVFKDQ3LHNNDUL53HQWWLQHQ+	7DKYDQDLQHQ0&RUSRUDWHHOLWHV
DVLQIRUPDQWVLQTXDOLWDWLYHLQWHUQDWLRQDOEXVLQHVVUHVHDUFK,QWHUQDWLRQDO%XVLQHVV5HYLHZ
± 
   
:LOGHUPXWK&	3DXNHQ3$SHUIHFWPDWFK'HFRGLQJHPSOR\HHHQJDJHPHQW3DUW
HQJDJLQJFXOWXUHVDQGOHDGHUV,QGXVWULDODQG&RPPHUFLDO7UDLQLQJ 
:RQJ<+	/HXQJ7.3*XDQ[L5HODWLRQVKLSPDUNHWLQJLQD&KLQHVHFRQWH[W
1HZ<RUN7KH+DZRUWK3UHVV 
:RRG * 'LEEHQ 3 6WULGH & 	 :HEVWHU (   +50 LQ 0R]DPELTXH
+RPRJHQL]DWLRQSDWKGHSHQGHQFHRUVHJPHQWHGEXVLQHVVV\VWHP"-RXUQDORI:RUOG%XVLQHVV
 
<LQ5.&DVHVWXG\UHVHDUFK'HVLJQDQGPHWKRGV/RQGRQ6DJH 
=RX;	*KDXUL31/HDUQLQJWKURXJK LQWHUQDWLRQDODFTXLVLWLRQV7KHSURFHVVRI
NQRZOHGJHDFTXLVLWLRQLQ&KLQD0DQDJHPHQW,QWHUQDWLRQDO5HYLHZ 
  
   
7DEOH5HVSRQGHQWDQGLQWHUYLHZGHWDLOV 
5HVSRQGHQW
FRGH &RPSDQ\ 3RVLWLRQ 
'DWHRI
LQWHUYLHZ 
,QWHUYLHZ
GXUDWLRQ
PLQXWHV 
/5 )$ &)2 RI *UHDWHU&KLQD5HJLRQ   
/5 
7UDQVIHUUHG WR )%
IURP )$  \HDUV
DIWHUWKHDFTXLVLWLRQ 
$W )$ 3URGXFWLRQ
0DQDJHU 
$W)%3UHVLGHQW 
  
/5 )% 93   
/5 )% )LQDQFLDO0DQDJHU   
75 )% )LQDQFLDO0DQDJHU   
75 )% (QJLQHHU   
75 )% 3URGXFWLRQ7HDP/HDGHU   
75 )% 6DOHV5HSUHVHQWDWLYH   
75 )% 6DOHV5HSUHVHQWDWLYH   
 
 
 
 
 
 
 
 
 
   
)LJXUH&RQFHSWXDOIUDPHZRUN 
 
(IIHFWLYHQH
VVRI3RVW
0	$
,QWHJUDWLR
/HDGHUVKLS
6W\OH 
7DOHQW
5HWHQWLRQ 
   
)LJXUH&RQFHSWXDOIUDPHZRUNZLWKSURSRVLWLRQV 
 
 
(IIHFWLYH
QHVVRI
3RVW/HDGHUVKLS6W\OH 
7DOHQW
5HWHQWLRQ 
 
7DVN
5HODWLRQVKLS
$XWKRULWDWLYH 
&RDFKLQJ 
3RVL LRQ 
3HUIRUPDQFH 
*XDQ[L
&RPPXQLFDW
,QFHQWLYH
3
3 3
3D 
3E 
3F 
3G 
3H 
3I 
3J 
